Protected

Protected

Protected

[bookmark: _Ref205994163]Terms of Reference (TOR) for
Company's Technical Supervision Services
General Information
The Joint IsDB/ISFD/GPE "SMART-ED" Project aims to improve access and quality of inclusive learning opportunities for all children in the Kyrgyz Republic. The Project is implemented by the Ministry of Education (MoE) with financing from the Islamic Development Bank (IsDB), the Islamic Solidarity Fund for Development (ISFD), and the Global Partnership for Education (GPE). This large-scale initiative includes various components, one of which involves the construction and rehabilitation of educational infrastructure that meets the criteria for being inclusive, sustainable, and climate-resilient.
Objective
The main objective of the Technical Supervision Engineer (Site Supervisor) is to provide technical services during the implementation of the educational infrastructure improvement component. These services are aimed at ensuring the quality of repair and construction works in accordance with state standards, rules, and regulations; responding promptly and preventing potential issues; ensuring safety at the construction site and proper environmental control; and completing the works within the established deadlines.
Project Implementation Sites
The assignment covers 32 facilities. The 32 project sites are distributed across 6 regions as follows:
Chui Region – 6 sites;
Osh Region – 12 sites;
Issyk-Kul Region – 7 sites;
Talas Region – 2 sites;
Jalal-Abad Region – 3 sites;
Batken Region – 2 sites.
Note: A complete list of facilities with names, locations, and an approximate scope of work is provided in Annex 1 "List of Project and Reserve Facilities." The scope of work for each site is based on the list provided by the MoE. The Technical Supervision must verify the existing conditions during the site surveys and, if necessary, propose adjustments to the designs and bills of quantities (BoQs) for approval by the MoE and IsDB.
Scope of Work
The Technical Supervisor shall immediately inform the Project Implementation Unit (PIU) of any breach or defect that may have a material impact on the contract in terms of the execution of repair and construction works at the time of disclosure or identification:
· Preliminary study of the design and estimate documentation for the facilities and making changes, if necessary;
· Provision of construction supervision services for the following educational institutions (EIs), with the preparation of a detailed construction work schedule for each facility in accordance with the designs, drawings, and technical specifications provided by the Technical Supervision, as well as the environmental protection requirements during the execution of repair and construction works:
Tasks and Responsibilities of the Technical Supervision


· Is responsible for the overall execution of the technical supervision assignment over the construction and repair works at the facilities specified in Annex 1;
· In its activities, shall be guided by the "Regulation on Technical Supervision, Independent Engineering Organization, and Technical Audit in Construction," approved by Order of the State Construction Agency of the Kyrgyz Republic No. 11-npa dated December 15, 2017;
· Carries out constant control over the strict execution of construction and installation works in accordance with the detailed design and construction norms and regulations (SNiPs) of the Kyrgyz Republic;
· Performs verification and acceptance of the volumes and quality of completed works. Bears responsibility to the regulatory and supervisory authorities for the compliance of the volumes and quality of works performed by contractors;
· Carries out general supervision of construction works on-site, ensuring that the works, materials, and equipment comply with the contract requirements and relevant standards, including monitoring the implementation of measures to mitigate environmental and social impact;
· Monitors the availability and execution of the contractor's necessary permitting documents for construction and installation works, including those in the areas of environmental protection, occupational safety and health, and working conditions;
· Informs the Contractor in writing of any defects or unauthorized deviations via an official memorandum, an entry in the construction work log, and immediately informs the PIU if contractors refuse to promptly eliminate identified defects;
· Verifies the timely implementation of the contractor's corrective actions and the elimination of identified deviations from design solutions, as well as the rectification of any defects and failures;
· Carries out constant supervision over compliance with occupational safety, occupational health, and safety regulations;
· Participates in supervision conducted by state regulatory bodies;
· Coordinates the work of contractor companies with designers and state authorities at each of the facilities;
· Verifies the execution of working drawings, cost estimates, and as-built diagrams prepared by the Contractor during the execution of repair and construction works;
· Exercises control over compliance with safety and environmental protection norms at the site;
· Reviews monthly reports, as well as payments submitted by contractors, and approves them;
· Verifies the quality of construction materials and equipment used;
· Verifies the maintenance of work quantity sheets;
· Performs inspection and acceptance of as-built documentation (reports on concealed works, as-built diagrams) throughout the entire duration of repair and construction works;
· Controls the maintenance of technical documentation and the completion of the work log;
· Determines the scope of work and resolves current issues in case of design changes or changes in the types of works during construction and repair;
· Monitors the execution of work volumes in accordance with the work schedule approved by the Client;
· Controls the quality of work and submits relevant documents, laboratory analysis reports, verified certificates of work completed, test reports (quality certificates, etc.);
· Controls geodetic surveys before and after the start of work to clarify the volume of actual work completed;
· Reviews inspection results and takes all necessary measures to eliminate defects;
· Prepares and registers all instructions at the site.

Minimum Qualification Requirements

· At least 6 years of experience in providing construction supervision services;
· Proven experience in providing similar services on civil engineering projects, with at least 2 successfully completed contracts within the last 3 years;
· Experience working on projects financed by international donor organizations.

Minimum Qualification Requirements and Selection Criteria for the Company's Key and Non-Key Specialists:

	№
	
Key Specialists
	General Qualifications
	General Experience
	Specific Experience
	Estimated Input Time

	1
	Technical Supervision Team Leader
	Higher education in the field of Industrial and Civil Engineering (ICE) and as a Project Chief Engineer (PCE); knowledge of English (conversational, written) is an advantage.
	General experience in the field of Industrial and Civil Engineering (ICE) of at least 15 years. Of these, at least 8 years as a Technical Supervision Team Leader (name of the Client).
	At least 5 years of experience working on international projects financed by ADB, WB, IsDB, and similar donors in the field of providing technical supervision for the construction of industrial and civil buildings and structures.
	48 person-months

	2
	Industrial and Civil Engineering (ICE) Engineers, specializing in Construction Engineer – 6 persons.
	Higher education in the field of Industrial and Civil Engineering (ICE) and a certificate in engineering services. Knowledge of English (conversational, written) is an advantage.
	General experience in the field of Industrial and Civil Engineering (ICE) of at least 15 years. Of these, at least 10 years as a Technical Supervision Engineer.
	Experience in international projects financed by ADB, WB, IsDB, and similar donors in the field of technical supervision of the construction of industrial and civil buildings and structures — at least 5 years.
	48 person-months × 6 engineers

	3
	Cost Engineer
	Higher technical education and a certificate as a Quantity Surveyor / Cost Engineer
	General experience in the field of Industrial and Civil Engineering (ICE) of at least 10 years. Of these, at least 8 years as a Cost Engineer.
	At least three completed similar projects (name of the client, contact details).
	18 person-months

	4
	Engineer for Technical Supervision of Power Supply Networks
	Higher education as an Electrical Engineer and a certificate as a specialist in power supply or a specialist in quality control in this field.
	General experience in the field of power supply for industrial and civil facilities of at least 10 years. Of these, at least 5 years as a Technical Supervision Engineer for Power Supply.
	At least three completed similar projects (name of the client, contact details).
	18 person-months

	5
	Engineer for Technical Supervision of Water Supply and Sewerage Networks
	Higher education as a Water Supply and Sewerage (WSS) Engineer and a certificate as a specialist in WSS or a specialist in quality control in this field.
	General experience in the field of Water Supply and Sewerage (WSS) for industrial and civil facilities of at least 10 years. Of these, at least 5 years as a Technical Supervision Engineer for WSS.
	At least three completed similar projects (name of the client, contact details).
	12 person-months

	6
	Engineer for Technical Supervision of Heating and Ventilation (HV) and Air Conditioning
	Higher education as an Engineer specializing in Heating, Ventilation, and Air Conditioning (HVAC) and a certificate as an HVAC specialist or a quality control specialist in this field.
	General experience in the field of Heating, Ventilation, and Air Conditioning (HVAC) for industrial and civil facilities of at least 10 years. Of these, at least 5 years as a Technical Supervision Engineer for HVAC.
	At least three completed similar projects (name of the client, contact details).
	18 person-months

	7
	Engineer for Security and Fire Alarm Systems (SFS), Video Surveillance, and Low-Current Systems
	Higher education in a related field and a certificate as a specialist in Security and Fire Alarm Systems (SFS), Video Surveillance, and Low-Current Systems, or a quality control specialist in this area.
	General experience in the field of Security and Fire Alarm Systems (SFS), Video Surveillance, and Low-Current Systems for industrial and civil facilities of at least 10 years. Of these, at least 5 years as a Technical Supervision Engineer for SFS, Video Surveillance, and Low-Current Systems.
	At least two completed similar projects (name of the client, contact details).
	18 person-months

	№
	Non-Key Specialists
	General Qualifications
	General Experience
	Specific Experience
	Estimated Input Time

	8
	HSE Specialist
	Higher technical education in a related field and a certificate as an Occupational Health and Safety Engineer.
	General experience in the field of occupational health and safety in industrial and civil construction of at least 8 years. Of these, at least 5 years as an Occupational Health and Safety Specialist.
	At least two completed similar projects (name of the client, contact details).
	24 person-months

	9
	Assistant to the Technical Supervision Team Leader / Document Management and Reporting Specialist
	Bachelor's degree. Knowledge of English (conversational, written) is an advantage.
	General work experience of at least 8 years, of which at least 1 year as an assistant to a manager / team leader.
	Experience working on international projects financed by ADB, WB, IsDB, and similar donors is an advantage.
	48 person-months



The estimated input time of the Company's specialists is approximate. The Company is obliged to provide and agree with the Client a Company Work Plan, indicating the planned input of each specialist in accordance with the construction schedule of the facilities.
The Company is obliged, in agreement with the Client, to adjust the actual input of each specialist (for a specific period of services, time sheet) depending on the start, completion, and warranty period of each facility during the project implementation period, without exceeding the total budget of the Company's contract.

Institutional measures
· The Technical Supervisor reports to the Director of the Project Implementation Unit (PIU). The Technical Supervisor shall maintain close working relationships with the PIU, as well as liaise with the permitting authorities of the Kyrgyz Republic on matters related to project implementation. The Consultant will, as necessary, provide information on the project implementation progress to the MoE , IsDB, and stakeholders in coordination with the Director of the PIU.
Reporting and Deliverables Requirements (Reports, Milestones)
· The Technical Supervisor submits reports to the Director of the PIU. Reports must be submitted in the Kyrgyz or Russian languages. All prepared materials are reviewed by the PIU Engineer and approved by the Director of the PIU.
During its work, the company provides the following types of reports
• 	Report on the results of the preliminary study of the Design and Estimate Documentation.
· Construction supervision reports to ensure compliance with the approved work schedule and Design and Estimate Documentation on a monthly basis for each facility.
· Final report or any other report as necessary.

Payments

Payments are made as follows:
· After acceptance of the certificate of work completion for the preliminary study of the design and estimate documentation;
· In the course of construction work implementation. The payment amount is determined in proportion to the amount of the certificate of work completion for each facility based on the progress of construction and repair works. The final payment shall be made after signing the certificates of acceptance of completed works.
If errors made by the technical supervision in the volumes of works performed by the contractor are identified, penalties shall be applied to the technical supervision engineer in the amount of 10% of the amount due for payment for a specific period.


Project implementation timeline
The duration of technical supervision services for the facility will correspond to the implementation period of the construction work contracts. Upon completion of construction and installation works, the Consultant will also provide technical supervision services during the defect’s liability period, which is determined in accordance with the contractor's contract.

Support from the Executive Agency

The Client will provide the Technical Supervisor with all necessary information and any documents related to this assignment, and will provide support in liaising with the MoE, Contractor representatives, and regional offices of the MoE.
Selection Method
The Technical Supervisor will be selected using the Least-Cost Selection (LCS) method among qualified national consulting firms in accordance with the IsDB Procurement Guidelines. A shortlist of eligible firms will be invited to submit technical and financial proposals. Only firms that achieve the minimum technical score will be considered for financial evaluation. The contract will be awarded to the firm with the lowest evaluated financial bid among those that passed the technical threshold.















Appendix 1 "List of Facilities"

	
No.
	Facility Name
	Address
	No. of Student Places
	Type of Required Construction Works

	Works Type #1 (2 facilities)	

	1
	Issyk-Kul Regional Institute of Education
	Karakol city
	250
	New construction

	2
	Osh Regional Institute of Education
	Osh city
	250
	New construction

	Works Type #2 (5 facilities)	

	3
	"Manas" Boarding School
	Talas Region, Bakai-Ata District, Kyzyl-Sai village, Kochorkul-Ata St., 63
	320
	Major renovation / construction

	4
	Zh.Mavlyanov Gymnasium-Boarding School
	Jalal-Abad Region, Aksy District, Kerben city, Umetaliev St.
	1007
	Major renovation / construction

	5
	N.Isanov Gymnasium-Boarding School
	Jalal-Abad Region, Nooken District, Kochkor-Ata city, Mutsrazhan St., 1
	887
	Major renovation / construction

	6
	Batken Regional Boarding School
	Batken Region, Batken city, Sabirov St., 1.
	717
	Major renovation / construction

	7
	Kadyrmamat uulu Abdyrazak Lyceum-Boarding School
	Osh Region, Alay District, Gulcho village, Kadyrov St., 10
	300
	Major renovation / construction

	Works Type #3 (25 facilities)	

	8
	Municipal Budgetary Institution (MBI) (former kindergarten)
	Chui Region, Ysyk-Ata District, Uzun-Kyr village, Novo-Pokrovka rural area, Lenin St., 479
	50
	Repair

	9
	Kindergarten "MIS"
	Chui Region, Kant city, Tagaev St., 3
	400
	Repair

	10
	"Vasilyok" (former building)
	Chui Region, Kant city, Luxemburg village, Stroitelnaya St., 3
	250
	Repair

	11
	MBI
	Chui Region, Alamudun District, S.Chokmorov rural municipality, Oktyabr village, Partsyezd St., 22
	180
	Repair

	12
	MBI
	Chui Region, Alamudun District, S.Chokmorov rural municipality, Oktyabr village, Gogol St.
	150
	Repair

	13
	MBI
	Chui Region, Panfilov District, Kuramin rural municipality, Panfilov village, Tsentralnaya St., 281
	180
	Repair

	14
	Former building of the ayil okmotu (local administration)
	Osh Region, Uzgen District, Altyn-Bulak ayil okmotu, Kara-Shoro village, Shamal-Terek village
	30
	Repair

	15
	Former building of the ayil okmotu (local administration)
	Osh Region, Uzgen District, Zhazy ayil okmotu, Kayrat village
	75
	Repair

	16
	Former cadastre building
	Osh Region, Aravan District, S.Yusupova ayil okmotu, Aravan village, Kh. Abdullaev St.
	150
	Repair

	17
	Former dormitory of the Too-Moyun Gymnasium
	Osh Region, Aravan District, Too-Moyun ayil okmotu, Ak-Shar village
	100
	Repair

	18
	Former office building
	Osh Region, Aravan District, Too-Moyun ayil okmotu, Nayman village
	75
	Repair

	19
	Vacant kindergarten building
	Osh Region, Aravan District, Too-Moyun ayil okmotu, Aviz village
	120
	Repair

	20
	Former building of Secondary School No. 64 named after T. Shamyrbek uulu
	Osh Region, Kara-Suu District, Bash-Bulak ayil okmotu, Achy village
	100
	Repair

	21
	Former building of Secondary School No. 121 named after Zh.Sheriev
	Osh Region, Kara-Suu District, Papan ayil okmotu, Andagul village
	100
	Repair

	22
	Former building of Secondary School No. 63 named after the 70th Anniversary of October
	Osh Region, Kara-Suu District, Otuz-Adyr ayil okmotu, Zhany Kyzyl-Suu village
	90
	Repair

	23
	Ayil okmotu (local administration) building
	Talas Region, Talas District, Besh-Tash rural municipality, A. Ogonbaeva village
	75
	Repair

	24
	Old building of School No. 11 named after Teshebaev
	Jalal-Abad Region, Toktogul city, Aral village
	70
	Repair

	25
	ZhBBM building named after Zh.Chabaldaev
	Issyk-Kul Region, Jeti-Oguz District, Saruu village
	120
	Repair

	26
	Kindergarten "Solnyshko"
	Issyk-Kul Region, Jeti-Oguz District, Kyzyl-Suu village
	240
	Repair

	27
	Returned building
	Issyk-Kul Region, Svetlaya Polyana village, Barakanov St., a-6
	100
	Repair

	28
	Former school building in Kosh-Dyobo village
	Issyk-Kul Region, Tyup District, Karasaev rural municipality, Yntymak village
	100
	Repair

	29
	Old school building named after A.Kolbaev
	Issyk-Kul Region, Ton District, Bolot Mambetov ayil okmotu, Jer-Ui village
	100
	Repair

	30
	Old building of Secondary School named after Zh.Shabirov
	Issyk-Kul Region, Issyk-Kul District, Zhusup Abdrakhmanov rural municipality, Orto-Oruktu village
	50
	Repair

	31
	Former building of Preschool Institution No. 12 "Ak-Kuu"
	Batken Region, Kyzyl-Kya city, Zhusubaliev St., 127
	120
	Repair

	32
	Kindergarten No. 34
	Osh city, A.Masaliev St., No. 25
	not specified
	Repair
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