Donor

Sector issue

Status

Swiss
Government

SIDA

The Swiss Government actively participates in the policy dialogue on PFM reform. Even
though by now it has not been financing any full-fledged project in this domain The Swiss
Government together with Sida and the WB are discussing the possibility of establishing a
PFM Capacity Building Trust Fund aimed at increasing skills and knowledge of technical
and management staff of MoF and line ministries.

Government Securities Market Development Project aims to foster the conditions that
promote development of government securities market and domestic debt management in
Kyrgyzstan. Objectives of the Project include: (i) strengthening the management of fiscal and
monetary policies through improved coordination between Ministry of Finance and Central
Bank; (ii) providing technical advice on the key steps to improve the liquidity and deepness
of government securities market; (iii) reviewing the necessary securities legislation in place
and providing advice on the appropriate legal framework; (iv) preparing Central Bank on the
opportunities and challenges of conducting monetary policy as financial markets develop.

Likewise, Sida has been supporting the PFM reforms in KG through some targeted TA
expertise. Despite the recent decision of the Swedish Government to phase out from CA,
Sida remains committed to support the abovementioned PFM CB Trust Fund in its first years
of implementation.

On-going

DFID

DFID GSAC Support Project had the following components:

® Fiscal Transparency: A step change in the demand from citizens for more efficient
and transparent management of state revenues and expenditures.
e Audit: Strengthen the Government’s internal financial control environment.
®  Budget Preparation and Execution: A strengthened annual budget process, which
is integrated with the medium-term budget framework.
® Revenue Generation: Enhanced capacity for revenue administration, forecasting and
policy development.
e Developing the MEF Capacity: Rationalize and reorganize MEF to better align
structures with objectives and improve efficiency.
DFID is a counter-part in elaboration of Trust Fund Concept Note for enhancing the MoF’s
capacity building.

Completed

UNDP

UNDP's decentralization initiatives in Kyrgyzstan develop the capacity of governments and

local communities at the municipality level. Interventions are organized in s directions:

. Legal framework (including decentralization);

. In-depth analyses of local self-governance functions and responsibilities and
finalization of the functional review of LSGs to separate functions and authorities
between LSGs and state government;

. Support to Government in promotion of fiscal decentralization in the country:

- Conduction of joint assessment on tax-budget reforms’ influence on: local budget
projections, administration of local taxes, dues and some general state’s taxes fully
incorporated into the local budgets, local budget management in the area of expenditure;
- Conduction of public hearings on the base of assessment findings at the central and
local levels to collect people feedback and information for improvement of legal base for
LSG;

- Technical assistance to LSGs to improve management effectiveness of land resources to
increase local revenues.

. Support the Government in strengthening of national and municipal statistics taking

into account a local budgeting, MDGs, CDS and NAP priorities;

Support to Government in improving delivery of state and municipal services based on

feedback received through a citizen satisfaction survey (citizen report card survey);

. E-ayil okmotu as an efficient tool for accountability, transparency and effectiveness

of local government and
E-self learning initiative as new opportunity for local people, deputies and

municipal servants to get knowledge and improve skills.

On-going




EC/TACIS

Budget support operation: The EC is providing budgetary support to Kyrgyz Republic in the

framework of EC Sector Policy Support Programme, 2007-2009. The release of budget

support funds under this instrument is conditional upon fulfillment of specific reform

conditions. Specific Conditions are related to results/outcomes in the areas of PFM and social

protection. In the area of PFM the Government is expected to:

e Every year adopt three year rolling MTBF including the medium term expenditure
planning for the sectors of social protection and agriculture;

e Improve internal control and audit, by adopting the internal audit legislation and internal
audit guidelines and manuals; and

e Improve MTBF and annual budget process, by adopting a strict calendar for the
issuance of methodological instructions for MTBF and annual budget preparation.

In addition the EC finances two TA offices in the Ministry of Finance and the Ministry of

Agriculture to assist the Government to fulfill the abovementioned disbursement conditions.

Support to the Public Finance Management in Kyrgyz Republic TA Project is contributing
to strengthened management capacity in the financial and policy departments in the Ministry
of Labour and Social Development and the Ministry of Agriculture.
Main objectives:
e Assist MOA and MOLSD sector strategies to reflect public sector objectives; assist in
identifying non-financial indicators to link objectives and budgetary spending
® Assist MOA and MOLSD in annual and medium-term budgeting practices, including
classification, and programming and monitoring of spending in order to bring more
cohesiveness to the practices
e Assist MOA and MOLSD in incorporating proper costing methodologies for budgetary
planning
® Assist MOA and MOLSD to consider incorporating BIS into their operations if BIS is
espoused by MOF, MOA, and MOLSD.

On-going

On-going

USAID

Economic Reforms to Enhance Competitiveness Project will focus on completing specific
aspects of prior USAID assistance in two areas: international standards of public accounting
and ensuring more effective implementation of the Tax Code. In particular:

Ensure strengthened and sustainable institutional capacity for international best
practice and standards in fiscal management

e Work with the Ministry of Finance (MOF) to strengthen international standards of public
accounting & audit.

e Support the State Tax Inspectorate (STI) to ensure that more effective, efficient and
transparent functional tax administration is well-entrenched, including -effective
implementation of pilots.

e Should the new Tax Code be adopted, support the STI and business associations to
engage in public education and outreach to increase awareness of new provisions in
order to help make tax administration more efficient and transparent.

The Urban Institute Decentralization and Local Government Project seeks to support
implementation of Kyrgyzstan’s efforts, particularly the country’s Decentralization Strategy,
strengthen local governments’ capacity to meet community needs by providing basic
services, and promote citizen participation in local governance.

Primary Areas of Activity:

Decentralization Policy

Financial Management

Strategic Planning

Asset Management.

Local Councils Capacity Building

Citizen Participation and Public Information

On-going

On-going

World Bank

Governance Structural Adjustment Credit (GSAC) supports the Government’s program to
strengthen the effectiveness of the State.
GSAC focuses on the following policy conditionalities:

Completed




e Strengthening external audit;
e Strengthening public expenditure management, by establishing a more strategic and
transparent budget formulation process, and strengthening accountability and
transparency in budget execution;
e Improving the internal control environment;
¢ Improving transparency, value for money and accountability in public procurement;
¢ Improving service delivery in the health and education sectors.
Governance Technical Assistance Credit (GTAC) supports the Government’s program to
strengthen the effectiveness of the State by providing TA in implementation of some of the
reforms covered by the GSAC. Out of total US$7.77 million, about USD 7 million is
scheduled to be spent for the Treasury modernization, which will allow improving budget
execution and increasing budget transparency by improving reporting systems.
Programmatic Public Expenditure Review (PPER) — the Bank uses this instrument to
provide policy advice and technical assistance to the government in frame of PFM reform
agenda, which has been jointly defined by the authorities and donor society. In particular, the
following interventions have had place so far:
Analytical work:

e Technical Note on Budget preparation:
Technical Note on Budget Execution.
Technical Note on Monitoring and Evaluation
Technical Note on Civil Service Employment and Pay.

CFAA and CPAR updates:
- These provided a comprehensive diagnosis of fiduciary issues in the PFM system and
focused on the areas not covered under the PEFA.

Technical assistance (in close collaboration with other donors):

® Preparing and adoption of a new budget classification

® Developing a new Chart of Accounts

e Revision of treasury business processes

e Strengthening Cash management in the Treasury

e Revising the basic incentives structure in the MoF
Besides this, the PPER team helped the government to mobilize resources from other donors
for the Capacity building Trust Fund for the MoF and has been providing an administrative
support to get the TF established. The objective of the TF is to provide the MoF with
financial and expert support to build capacity for the PFM reform implementation.

ARIS Project: Capacity building of local self-governments within framework of
decentralization reform implementation provides assistance to the Government in enhancing
the capacity building at the regional and local levels of management for successful reform
implementation on financial decentralization, assistance in strengthening accountability in
the budget process at the local level, creating strong and viable alliance between officials of
the territorial financial departments and LSGs with a clear definition of responsibilities at
each management’s level.
Main components of the Project:

® LSG capacity building on budget process

e Introduction of reporting cards to population

On-going

On-going




