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“The Flash Appeal for Kyrgyzstan”

Donor Meeting, Bishkek

27 July 2010

Mr. Neal Walker, Humanitarian Coordinator in the Kyrgyz Republic

Your Excellency, President Otunbaeva, First Deputy Prime Minister Muraliev, Director Ahlers, Minister Imashev, Excellencies, Distinguished Guests, Ladies and Gentlemen,
The original Flash Appeal was launched one week after the outbreak of violence and the displacement of civilians in Osh and Jalal-Abad. Humanitarian partners mobilized pre-existing stockpiles of commodities such as food and medical supplies to respond swiftly. Additional emergency relief supplies were flown in from the humanitarian response depots in Europe and the Middle East. Access was extremely limited due to the ongoing violence. Leading up to the referendum of 27 June, the security situation stabilized and almost all refugees returned from Uzbekistan, allowing our staff and partners to scale up the support on the ground. 

At the same time, these new circumstances required a major revision of the original Appeal, a process that has been ongoing for several weeks. The revised Flash Appeal has been publicly available from Saturday, July 24, 2010. It is the main joint planning and financing instrument for the UN and NGO partners responding to the humanitarian needs in southern Kyrgyzstan. The revised Flash Appeal is seeking $96 million and is currently 30% funded. 
The revised Flash Appeal is based on assessments and analysis that have been carried out by the Clusters, including in areas such as education, food security, agriculture, health, protection, community restoration and shelter. As a result of this analysis, projects and programmes have been calibrated to deliver humanitarian relief based on assessed needs. Interventions are designed to take place between now and the end of the year. We are committed to deliver humanitarian assistance according to the humanitarian principles of neutrality, impartiality and independence. We also believe that it is important for the transitional and early recovery programmes in the Flash Appeal to segue way to medium- and long-term rehabilitation and reconstruction as well as reconciliation and peace-building. These programmes include livelihood support, income generating activities, cash transfers, welcome to school, youth reconciliation programmes and legal support to those who lost their documents, to name but a few.    
We estimate that 400,000 people have been directly affected by the violence in June. The protection and well-being of these people is the top priority for the humanitarian partners. The affected population includes 375,000 people who have experienced displacement internally or across the border. 75,000 people are still displaced, half of them because their houses have been destroyed or badly damaged. Others have not yet returned home because they continue to fear for their safety. 
One of the rapid assessments documents a worrying state of food security among the affected population, especially the internally displaced persons (IDPs) who are not staying with host families. The flash appeal addresses the needs of food insecure people through cash support or food aid support. The food support package has been diversified to include where possible fresh food, in order to stimulate the local market.     
The humanitarian community is also concerned about reports of ongoing arbitrary arrest, harassment, disappearance and torture. We are committed to ensure that protection activities are at the forefront of our response. Our protection and human rights colleagues are on the ground, monitoring the situation and documenting and verifying alleged cases.
Equally important is to ensure that people whose houses have been destroyed or damaged are given a durable shelter solution before the onset of winter. The shelter programme of the appeal aims to provide 2,000 households with building materials for the construction of two warm rooms totaling 50 sqm. The design has been co-developed with the architects of the newly established State Directorate for Rehabilitation and Reconstruction (SDRR), headed by Mr Satabaldiev. All efforts have been made by the humanitarian community and SDRR to harmonize approaches and specifications so that the support to the displaced provided through humanitarian partners and government is compatible. 
The time to provide durable, winterized shelter support is short, but we are confident that we will be able to deliver. With initial funding received, shelter cluster partners have begun procurement of materials and have started the removal of debris in Jalalabad. We are working with the authorities to find solutions to do the same in Osh. 
The interventions defined in the Flash Appeal are time-critical: we must complete many of the activities before the winter sets in. I would like to strongly encourage donors and the international community represented here today for their early disbursements of commitments that have already been made, as well as additional support for unmet needs.
Thank you very much. 
