Ministry of Science, Higher Education and Innovation of the Kyrgyz Republic
Higher Education Quality and Innovation Project
TERMS OF REFERENCE
No. HEQIP-CS-IOC-05
Citizen Engagement, PR Specialist

I. Background

1.1. Higher Education Quality and Innovation Project (hereinafter – HEQIP) is implemented on the basis of the Law of the Kyrgyz Republic № 146 of 24 July 2024 "On ratification of the Financing Agreement between the Kyrgyz Republic and the International Development Association (Higher Education Quality and Innovation Project), signed on 6 March 2024 in Bishkek", for which the Board of Directors of the World Bank on 31 January 2024 approved a loan of 25 million U.S. dollars. The Ministry of Science, Higher Education and Innovation of the Kyrgyz Republic (hereinafter – MSHEI KR) is the implementing agency of HEQIP, implementation period of 5 years. 

1.2. The aim of the HEQIP is to improve the quality of research and strengthen the quality and relevance of higher education programmes to labour market requirements. The project plans to introduce an advanced model of research through targeted HEIs. This is in line with both national and educational development strategies of the government (2018-2040; 2021-2040) to modernise higher education to respond to current socio-economic demands by engaging industry, supporting research through laboratories, start-ups, incubation and research centers in HEIs and promoting an improved quality assurance system for higher education programmes.

1.3. The implementation of the project consists of four components:

Component 1: Strengthen the quality and relevance of research and innovation and teaching programs at selected HEIs. The allocated cost for this component is US$ 19.7 million.  Within this goal, the project plans to (i) establish COEs for collaboration between researchers in prioritized areas of high relevance to the national economy; (ii) re-organize academic programs at selected HEIs. 

Component 2: Build capacity for research and innovation of universities.  The estimated cost of this component is US$ 4 million.  With the goal of fostering research and innovation, this component will establish an Academic Innovation Fund (AIF). The AIF will be designed to provide grants (up to US$ 200,000 in funding over three years) for research and innovation to any public or private HEIs in all disciplines on a competitive basis. For the management of the AIF, a Technical Group and a Secretariat will be created under the MoES. 

Component 3: Strengthen higher education system governance for quality. For the cost of this component an amount of US$ 0.5 million has been planned.  Under this component, the project intends to finance technical assistance, capacity building, and consultation activities for improving the quality assurance and accreditation systems of HEIs. The focus will be on HEIs’ external institutional and program accreditations as well as on their internal self-assessment and quality assurance units. 

Component 4: Support project management, monitoring, and evaluation.  With a calculated US$ 0.8 million cost, this component will be financing the operating costs of project implementation: PCU personnel, equipment, supervision, and incremental operating costs of entities responsible for the implementation.

1.4. The responsible body for implementing the project on the recipient side of the loan is the MSHEI KR. The implementation is overseen through the Project Implementation Unit (PIU). The Deputy Minister acts as the National Project Coordinator, who coordinates, monitors and facilitates project implementation by providing regular updates to the Minister. The key actors integral to project implementation are the relevant units of the MSHEI KR and selected higher education institutions (HEIs).

II. Objective and scope of assignment 

2.1. The main objective is to ensure the coordination and implementation of project activities in accordance with the World Bank's social standards, the requirements and procedures outlined in the Project Operational Manual (POM), and the legislation of the Kyrgyz Republic. The objective of this assignment is to support the MSHEI KR in engaging key stakeholders in project implementation, collecting feedback from beneficiaries, and informing stakeholders about the progress of project implementation and reforms in the education sector in accordance with the Stakeholder Engagement Plan (SEP).

2.2. To ensure that these objectives are achieved, the Citizen Engagement, PR is expected to perform the following:
1. Provide assistance and support to PIU team in fulfilling the project's social responsibilities as outlined in the project's Environmental and Social Commitment Plan (ESCP).
1. Manage the implementation of social standards, including social impact assessment, social selection of sub-projects within the project, and the development, implementation and monitoring of mitigation measures.
1. Prepare and update documentation in accordance with social and environmental standards.
1. Provide assistance and support to PIU in developing technical specifications for the selection of consultants and suppliers during tenders and drafting contracts with consultants and suppliers to ensure compliance with social guarantees.
1. Ensure that material measures and actions are implemented in accordance with all World Bank social standard documents, such as the Environmental and Social Commitment Plan (ESCP), Stakeholder Engagement Plan (SEP), Labor Management Procedures (LMP) or other instruments required for project activities, based on the assessment process and in line with social standards (ESS 1, 2, 4, 5 and 10), environmental, health and safety regulations, and other relevant international best practices, including WHO guidance on COVID-19, in collaboration with the Environmental Specialist.
1. Develop supplier reporting and mitigation control requirements, supplier monitoring plans and analysis of social safeguards measures in submitted reports in collaboration with the environmental specialist.
1. Develop a grievance mechanism (GM) for the project, including requirements for sexual exploitation and abuse (SEA), sexual harassment (SH).
1. Establish the GM for project employees in accordance with the LMP.
1. Develop an electronic database of grievances.
1. Coordinate the implementation of the GM at all levels, maintenance of a grievance database and preparation of reports on the GM activities.
1. Ensure that suppliers document social impacts and risks, including safety incidents involving the public, during project implementation.
1. Ensure compliance by contractors with the requirements of the Kyrgyz Republic legislation on labor protection and the World Bank standards on labor management procedures (LMP), including the Code of Business Conduct of Employees and the Grievance Mechanism (GM), including the requirements of the SEA/SH.
1. Promptly report any incidents or accidents related to the Project that have or may have a significant negative impact on affected communities, populations or workers, including, but not limited to, cases of sexual exploitation and abuse (SEA), sexual harassment (SH).
1. Participate in updating relevant sections of the Project Operational Manual (POM) relating to social safeguards, as necessary.
1. Conduct public consultations on the documents developed within the framework of the SEP (dissemination of information, announcements, discussions and feedback).
1. Prepare training materials on social standards/issues and deliver trainings for PIU team, MSHEI KR staff, project companies and contractors in accordance with the World Bank's social standards.
1. Ensure access to information and promote transparency and openness of project activities.
1. Update, disclose, adapt and implement the Stakeholder Engagement Plan (SEP) in accordance with the legislation of the Kyrgyz Republic and the World Bank standards "Stakeholder Engagement and Information Disclosure".
1. Prepare periodic reports on project activities and timely submit monthly, quarterly, semi-annual and annual reports on social standards to PIU Director and quarterly reports on the implementation of the ESCP to the World Bank.
1. Maintain regular coordination with the Environmental Specialist and the World Bank team.
1. Support environmental aspects to ensure compliance with social and environmental standards, ESCP and other instruments within the SEP.
1. Provide necessary materials in hard and soft formats to the relevant structures of the MSHEI KR and to PIU during the implementation of activities. 
1. Upon completion of the project, prepare a complete list of developed materials and ensure their official transfer to the relevant authorities.
1. Develop an action plan for interaction with project partners, stakeholders, beneficiaries, and the media to ensure interaction during project implementation, dissemination of information on project activities, and cooperation with the relevant departments of the MSHEI KR to exchange information on the project's goals and achievements.
1. Develop approaches and mechanisms for interaction with each subgroup at the central and local levels.
1. Create information materials about Centers of Excellence (COEs) in universities, communities and local authorities.
1. Develop effective communication tools for consultation and feedback from beneficiaries/communities on project implementation, including a community assessment sheet.
1. Systematization of information and publications on the project on various platforms, including the website of the MSHEI KR.
1. Organize and hold meetings, discussions and other events related to project activities.
1. Plan and conduct awareness campaigns during the project implementation.
1. Compliance with Environmental and Social Management Plan (ESMP).
1. Participate in the preparation of materials to promote reforms and raise awareness of reforms within the framework of the project.
1. Maintain and systematize the archive and library of project materials.
1. Perform duties in cooperation and coordination with all project specialists and other PIU staff in accordance with their assigned responsibilities.
1. Assist PIU in preparing questionnaires and surveys to assess beneficiaries' awareness of the project.

III. Duration of the assignment 

3.1. The proposed duration of the assignment is 4 years or until such other date as agreed upon between the Cabinet of Ministers of the Kyrgyz Republic and the World Bank. The contract will be for one year ( part- time) with the possibility of extension subject to satisfactory performance. Citizen Engagement, PR Specialist will have a three-month probationary period. At the end of the probationary period, the contract may be terminated if performance is found to be unsatisfactory.

IV. Reporting

4.1. Citizen Engagement, PR Specialist must report monthly to PIU Director and be under his/her supervision. 

V. Client Input

5.1. MSHEI KR will provide all necessary information and documents related to this assignment. PIU will provide a workplace, computer equipment, and other conditions related to the performance of functional duties.

VI. Qualifications and experience

Education:
1. Higher education in the specialty of sociology, jurisprudence, philology, journalism or in related fields – 10 points.

Hands-on experience:
1. At least 3 years of professional hands-on experience in social policy – 20 points;
1. At least 1 year of professional hands-on experience in projects financed by donors (WB, ADB, IDB) – 15 points;
1. At least 1 year of professional hands-on experience in interaction with stakeholders/community and holding awareness campaigns – 20 points;
1. Experience in conducting social assessments, developing training modules and delivering training on social guarantees and security – 20 points.

Language proficiency:
1. Fluency in Kyrgyz and Russian languages, knowledge of English is an advantage – 5 points; 
Communication skills:
1. Excellent facilitation skills, including the ability to lead discussions and respond appropriately to comments and questions from beneficiaries – 5 points;
Computer skills:
1. Literacy in Microsoft Office (Word, Excel, PowerPoint) and online platforms – 5 points.

