MINISTRY OF SCIENCE, HIGHER EDUCATION AND INNOVATION OF THE KYRGYZ REPUBLIC 
THE QUALITY AND INNOVATION IN HIGHER EDUCATION PROJECT
TECHNICAL REQUIREMENTS
NO.HEQIP-CS-IOC-07
Procurement Specialist

I. General information

1.1. The World Bank approved a $25 million loan to the Kyrgyz Republic for the Quality and Innovation in Higher Education (HEQIP) project. The HEQIP project will be implemented by the Ministry of Education and Science of the Kyrgyz Republic over a five-year period.

1.2. The project aims to improve the quality of research and strengthen the alignment of higher education programs with the labor market. These goals will be achieved through various activities, such as the creation of Innovation and Research Centers (IRCs), the Academic Innovation Fund (AIF), support for inter-university research in priority sectors for the national economy, and assistance in improving higher education programs at selected universities.

1.3. The project implementation consists of four components:

Component 1:Improving the quality and relevance of research, innovation, and educational programs at selected universities. The allocated cost for this component is $19.7 million. To achieve this objective, the project plans to
(I) to establish a Centre for Innovative Research for collaboration between researchers in priority areas of great importance for the national economy;
(II) reorganize academic programs in selected universities.

Component 2:Building research and innovation capacity at universities. The estimated cost of this component is $4 million. To promote research and innovation, this component will establish an Academic Innovation Fund (AIF). The AIF will provide grants (up to $200,000 in funding over three years) for research and innovation to any public or private university across all disciplines on a competitive basis. A Technical Group and Secretariat will be established under the Ministry of Education and Science to manage the AIF.

Component 3:Strengthening the Governance of the Higher Education System to Ensure Quality. The planned expenditure for this component is $0.5 million. Under this component, the project intends to finance technical assistance, capacity building, and consulting activities to improve the quality assurance and accreditation systems of higher education institutions. The focus will be on external institutional and programmatic accreditations of universities, as well as their internal self-assessment and quality assurance functions.

Component 4:Project Management, Monitoring, and Evaluation Support. With an estimated cost of $0.8 million, this component will finance the operational costs of project implementation: project manager/commissioner staff, equipment, supervision, and additional operational costs for the implementing organizations.

1.4. The Ministry of Education and Science is the project implementation agency responsible for the loan recipient. Implementation is overseen by the Project Coordination Unit. The Deputy Minister in charge of the Department of Vocational Education at the Ministry of Education and Science acts as the national project coordinator. Along with the Permanent Secretary for Education, who handles administrative matters, this person coordinates, monitors, and facilitates project implementation, providing regular updates to the Minister. Departments within the Ministry of Education and Science actively involved in project implementation include the Department of Higher Education and Vocational (Technical) Education, the Department of Budget, Policy, and Financial Analysis, and the Department of Monitoring and Strategic Planning. Department heads provide day-to-day coordination and support to staff involved in project activities. Although they liaise with the PIU Manager for coordination, they report directly to the Deputy Minister. In addition, on matters related to the regulatory framework and budgetary operations, they also report to the Permanent Secretary. And the key participants, integral to the implementation of the project, are individual higher education institutions (HEIs).

1.5. A Project Manager/Project Manager has been appointed to manage the Project Management Team. This individual, along with the team, is responsible for overseeing financial management, procurement, and monitoring the project's progress.

II. Objectives

The main objective of this Terms of Reference is to assist the Ministry of Science, Higher Education and Innovation and universities in successfully implementing the HEQIP Project and organizing the selection of qualified consultants and firms, as well as the procurement of goods and services required under the project. The Procurement Specialist is expected to work under the supervision and with the technical support of the Senior Procurement Specialist of the PIU.
III. Scope of the services

It is expected that, in order to achieve the stated objectives, the Procurement Specialist will perform the following functions:

• Organize tenders for the procurement of goods and consulting services in both international and local markets in accordance with the Procurement Plan and the latest edition of the World Bank’s Guidelines: Procurement under IBRD Loans and IDA Credits, or in accordance with the Law of the Kyrgyz Republic “On Public Procurement” (hereinafter referred to as the Public Procurement Law), depending on what is specified in the procurement documentation.
• Ensure that the procurement of goods, services, and training required for the project is carried out timely, efficiently, and in accordance with the approved Procurement Plan, World Bank regulations, the Legal Agreement, and the Project Operations Manual.
• Ensure that all project procurements comply with the approved Procurement Plan and are implemented in a timely and efficient manner.
• Inform the PIU Director and the Senior Procurement Specialist about upcoming procurements required for the timely and effective achievement of project objectives.
• Review and, as necessary, update the Project Procurement Plan, obtaining the required approvals from the Ministry and the World Bank.
• Review technical specifications and Terms of Reference prepared by implementing agencies and universities from the procurement perspective.
• Based on the Procurement Plan, prepare bidding documents in accordance with the World Bank’s Standard Bidding Documents and national templates.
• Prepare procurement notices in compliance with the World Bank’s Procurement Regulations or the Public Procurement Law, as applicable.
• Distribute bidding documents to potential bidders.
• Provide clarifications and make revisions to bidding documents in a timely manner, when necessary.
• Conduct bid opening procedures in accordance with the World Bank’s Procurement Regulations or the Public Procurement Law.
• Receive bid proposals and submit them to the Evaluation Committee.
• Participate in the work of the Evaluation Committee and provide advisory support to its members during the evaluation of bids/proposals.
• Record the minutes of Evaluation Committee meetings.
• Prepare bid/proposal evaluation reports based on the results of the committee’s work.
• Prepare draft contracts.
• Prepare and publish contract award notices and provide information on the winning bidders.
• Monitor and administer contracts for goods, services, and consultants under the project.
• Maintain regular communication with universities and the PIU Financial Manager to coordinate procurement activities.
• Monitor the implementation of contracts with suppliers and consultants to ensure successful delivery.
• Notify suppliers of any breakdowns, damages, or defects in the supplied goods and ensure that corrective actions are taken in accordance with contract terms.
• Manage all necessary actions related to disputes with consultants or suppliers, as well as warranty issues for procured goods.
• Provide monthly (or as-needed) updates to the Senior Procurement Specialist and the PIU Manager on the status of each procurement process.
• Archive and securely store all paper and electronic documentation related to each stage of procurement for future audit and verification purposes.
• Maintain all procurement documentation for review by independent auditors and World Bank supervision missions.
• Assist in preparing project progress reports.
• Ensure proper handling and safekeeping of all incoming procurement documentation.
• Work with the STEP online system and upload all required documents into the system.
• Work with the national public procurement portal and conduct tenders in accordance with the Procurement Plan.

IV. Time frame

This is a full-time time-based assignment. The contract will be signed for a period of 12 months, with a probation period of 3 months, during which the contract can be terminated. The contract may be extended beyond the original term subject to the Consultant’s satisfactory performance. During the probation period the procurement specialist is required to complete all mandatory courses included in Annex 1. 

V. Reporting arrangements

The Procurement Specialist will report to the Senior Procurement Specialist and the PIU Director.
Within the framework of this Terms of Reference, the Procurement Specialist shall submit monthly reports on the progress of the implementation of the Procurement Plan.
The monthly report shall include key results of procurement activities for the reporting period.



VI. Qualification requirements
The Specialist in this position must meet the following minimum requirements:
• Higher education in finance, economics, engineering/project management, procurement, or other related fields.
• At least 3 years of experience in the procurement of goods and services (preferably in projects financed by international partners).
• Proven experience in organizing the procurement of goods and services in the international market (preferably in accordance with the World Bank’s procurement regulations).
• Possession of professional certifications in the field of procurement is mandatory.
• Good command of Kyrgyz and excellent command of Russian — required; advanced level of English is desirable.






































Annex 1. Trainings and Materials 
During probation period the candidate shall complete the following trainings:

General Courses
1. Certificate Program in Contract Management (English) https://www1.procurementlearning.org/mod/scorm/view.php?id=126 
2. Certificate Program in Public Procurement (CPPP): https://www.procurementlearning.org/certificate-program-public-procurement-cppp/

NPF Courses
Project Procurement Strategy for Development (PPSD): https://www1.procurementlearning.org/enrol/index.php?id=52
Overview of Procurement Framework: https://www1.procurementlearning.org/course/view.php?id=14 

A beginner’s guide for Borrowers Procurement under World Bank Investment Financing - Published April 2018:
http://pubdocs.worldbank.org/en/684421525277630551/Beginners-Guide-to-IPF-Procurement-for-borrowers.pdf

STEP Guides and Materials
STEP e-Manual for Borrowers: https://www.procurementinet.org/STEP/Client_e-manual/ 

STEP Video for Borrowers (2023): https://wbnpf.procurementinet.org/step-dashboard-overview-borrower

STEP Video for Borrower (prior to 2023): https://wbnpf.procurementinet.org/STEP-Overview 

Contract Management Module Guides and Materials
STEP Contract Management Module (Main page):
https://www.worldbank.org/en/news/factsheet/2022/08/24/step-contract-management-module

Contract Management General Principles (September 2017):
https://thedocs.worldbank.org/en/doc/531561507743080555-0290022017/original/ContractManagementGuidance2017.pdf

Contract Management User Guide:
https://thedocs.worldbank.org/en/doc/b26261d62e65a3a1413e8609427ef057-0290032022/original/Contract-Management-User-Guide.pdf 

Contract Management Practice:
https://thedocs.worldbank.org/en/doc/277011537214902995-0290022018/original/ProcurementContractManagementGuidance.pdf

Rated Criteria
https://projects.worldbank.org/en/projects-operations/products-and-services/brief/rated-criteria

Official Use Only

Official Use Only

Official Use Only

