Ministry of Science, Higher Education and Innovation of the Kyrgyz Republic
Higher Education Quality and Innovation Project
TERMS OF REFERENCE
No. HEQIP-CS-IOC-01
Director of Project Implementation Unit (PIU)

I. Background

1.1. Higher Education Quality and Innovation Project (hereinafter – HEQIP) is implemented on the basis of the Law of the Kyrgyz Republic № 146 of 24 July 2024 "On ratification of the Financing Agreement between the Kyrgyz Republic and the International Development Association (Higher Education Quality and Innovation Project), signed on 6 March 2024 in Bishkek", for which the Board of Directors of the World Bank on 31 January 2024 approved a loan of 25 million U.S. dollars. The Ministry of Science, Higher Education and Innovation of the Kyrgyz Republic (hereinafter – MSHEI KR) is the implementing agency of HEQIP, implementation period of 5 years. 
1.2. The aim of the HEQIP is to improve the quality of research and strengthen the quality and relevance of higher education programmes to labour market requirements. The project plans to introduce an advanced model of research through targeted HEIs. This is in line with both national and educational development strategies of the government (2018-2040; 2021-2040) to modernise higher education to respond to current socio-economic demands by engaging industry, supporting research through laboratories, start-ups, incubation and research centers in HEIs and promoting an improved quality assurance system for higher education programmes.
1.3. The implementation of the project consists of four components:
Component 1: Strengthen the quality and relevance of research and innovation and teaching programs at selected HEIs. The allocated cost for this component is US$ 19.7 million.  Within this goal, the project plans to (i) establish COEs for collaboration between researchers in prioritized areas of high relevance to the national economy; (ii) re-organize academic programs at selected HEIs.
Component 2: Build capacity for research and innovation of universities.  The estimated cost of this component is US$ 4 million.  With the goal of fostering research and innovation, this component will establish an Academic Innovation Fund (AIF). The AIF will be designed to provide grants (up to US$ 200,000 in funding over three years) for research and innovation to any public or private HEIs in all disciplines on a competitive basis. For the management of the AIF, a Technical Group and a Secretariat will be created under the MoES.
 Component 3: Strengthen higher education system governance for quality. For the cost of this component an amount of US$ 0.5 million has been planned.  Under this component, the project intends to finance technical assistance, capacity building, and consultation activities for improving the quality assurance and accreditation systems of HEIs. The focus will be on HEIs’ external institutional and program accreditations as well as on their internal self-assessment and quality assurance units.
 Component 4: Support project management, monitoring, and evaluation.  With a calculated US$ 0.8 million cost, this component will be financing the operating costs of project implementation: PCU personnel, equipment, supervision, and incremental operating costs of entities responsible for the implementation
1.4. The responsible body for implementing the project on the recipient side of the loan is the MSHEI KR. The implementation is overseen through the Project Implementation Unit (PIU). The Deputy Minister acts as the National Project Coordinator, who coordinates, monitors and facilitates project implementation by providing regular updates to the Minister. The key actors integral to project implementation are the relevant units of the MSHEI KR and selected higher education institutions (HEIs).
II. Objective and scope of assignment 

2.1. PIU Director will be planning, organizing, monitoring, and coordinating all activities within the project components to ensure their effective implementation. PIU Director maintains close and consistent cooperation with government agencies and departments of the MSHEI KR, and ensures regular reporting to the Deputy Minister (National Project Coordinator).
2.2. PIU Director will be responsible for all aspects of the project implementation, organized into several categories:
General coordination functions:
· Ensuring full compliance of the project implementation with the Financial Agreement (hereinafter referred to as FA) and the Project Operational Manual (hereinafter referred to as POM);
· Facilitating effective interaction and coordination between the departments of the MSHEI KR, the Ministry of Finance of the Kyrgyz Republic and individual universities during the implementation of the Project;
· Ensure that international and local consultants selected through open competition comply with their obligations;
· Maintaining regular communication with the World Bank.

Functions related to the Project Implementation Plan (PIP), budget and procurement plan:
· Coordinating the preparation of the annual draft PIP, procurement plan and budget with the participation of all contractors;
· Submitting the annual PIP for approval by the MSHEI KR;
· Ensuring proper implementation of the approved PIP and monitoring key project performance indicators.

Monitoring and reporting functions:
· Coordination and site visits to ensure control over the implementation of project activities;
· Ensuring the quality of quarterly monitoring of project implementation progress and achievement of results;
· Providing updated information to the MSHEI KR and the MoF KR on the progress of the project implementation every six months, as well as preparing reports on the results of the project implementation;
· Updating the key and intermediate results established in the monitoring matrix;
· Preparing project related reports including quarterly progress reports, annual reports and any other technical reports as required;
· Organizing a mid-term review of the project and preparing a project completion report;
· Providing support for project impact assessment, if necessary, in accordance with the ToR specifically prepared by the World Bank task force leader for the project.

Functions related to support of World Bank supervision missions:
· Assistance in conducting World Bank oversight missions.
· Coordinating the preparation and timely submission of documentation requested by the World Bank.
· Preparing proposals and resolving project implementation issues with members of the World Bank mission.

Functions of financial management:
· Management of project funds in accordance with the Financial Standards and POM.
· Preparation and submission of financial statements to the relevant authorities.
· Review and take action based on the annual audit report of the project.

Procurement related functions:
· Signing contracts for relevant services, technical assistance, training and goods.
· Monitoring and ensuring timely and efficient procurement in accordance with World Bank recommendations.
· Assistance in the preparation and approval of technical specifications.
· Representing the interests of implementing organizations in the execution of contracts financed under the project.

Daily operation:
· Planning, organizing and coordinating project implementation activities, evaluating effectiveness, managing personnel and consultants.
· Monitoring the performance of duties by PIU team and ensuring timely payment of wages.
· Coordinating the performance of obligations of hired consultants related to the project objectives.
· Issuing orders and instructions to PIU staff/consultants.

Other features:
· Taking any necessary measures for the effective and timely implementation of the Project, subject to the approval of the World Bank.

III. Duration of the assignment 

3.1. The proposed duration of the assignment is 4 years or until any other date agreed upon between the Cabinet of Ministers of the Kyrgyz Republic and the World Bank. The contract will be for one year (full-time) with the possibility of subsequent extension subject to satisfactory performance. PIU Director will have a three-month probationary period. At the end of the probationary period, the contract may be terminated if performance is found to be unsatisfactory.
IV. Reporting

As part of this assignment, the PIU Director will report to the National Project Coordinator, the Deputy Minister of the Ministry of Science, Higher Education and Innovation of the Kyrgyz Republic. Monthly progress reports covering the main results of PIU's activities for the reporting month, including key issues and plans for the following month, will be prepared by PIU Director and submitted to the MSHEI KR, the MoF KR, and the World Bank. All progress reports must be prepared in English, Kyrgyz, and Russian.


V. Client Input

MSHEI KR will provide all necessary information and documents related to this assignment. PIU will provide a workplace, computer equipment, and other conditions related to the performance of functional duties.  

VI. Qualifications and experience

The PIU Director must meet the following qualification criteria:
· Higher education in education, economics, public administration, management or a related field – 10 points;
· Proven hands-on experience of at least 5 years in managing projects financed by international financial institutions (experience in World Bank or Asian Development Bank projects is an advantage), including multiple beneficiaries – 25 points;
· At least 3 years of practical experience as a manager in higher education or related sectors – 20 points;
· Understanding of national priorities, key areas of development and reform in the education system, proven experience in participating in the preparation and implementation of reforms will be an advantage in the higher education system – 20 points;
· Computer skills ( Windows , MS Office , Internet Explorer ) – 10 points;
· Fluency in Kyrgyz and Russian, good knowledge of English – 15 points.
