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Department for the Development of Drinking Water Supply and Wastewater Disposal under the Ministry of Water Resources, Agriculture, and Processing Industry of the Kyrgyz Republic

TERMS OF REFERENCE FOR AN INDIVIDUAL CONSULTANT FOR THE DEVELOPMENT AND MAINTENANCE OF 1C ACCOUNTING SOFTWARE


A. General Information

The Kyrgyz Republic continues to face numerous challenges in the water supply and sanitation sector, including deteriorating climatic conditions, insufficient sustainability of public utilities, and limited institutional capacity, particularly in rural areas. In response to these challenges, the Water Supply and Sanitation Universal Access Program (WASUAP) was launched with the support of the World Bank, the Asian Infrastructure Investment Bank (AIIB), the Swiss Agency for Development and Cooperation (SDC), and the Organization of the Petroleum Exporting Countries (OPEC) Fund.
The Program is structured according to a multi-phase programmatic approach (MPA) with a total budget of US$400 million and a duration of 10 years. The Program’s first phase (the Project) for US$200 million, was approved by the World Bank's Board of Directors on April 18, 2025. The Project development objective is to increase access to water supply and sanitation (WSS) services and improve the service delivery capacity in selected areas of the Kyrgyz Republic.
1. Component 1 – Water Supply Investments 
· Subcomponent 1.1 – Water Supply Access to the Unserved
· Subcomponent 1.2 – Water Supply Upgrades
2. Component 2 – Sanitation Development
· Subcomponent 2.1 – On-site Sanitation Improvement
3. Component 3 – Performance-based Service Improvement Program (PBG)
· Subcomponent 3.1 – Service Delivery Improvements
· Subcomponent 3.2 – Professional and Vocational Development Program (PVDP)
4. Component 4 – Program Structuring, Management and Institutional Development 
5. Component 5 - Contingency Emergency Response (CERC)

B. Scope of services 

The consultant must develop an accounting software package from scratch, namely “1C Enterprise” (latest version 8.3). The consultant must perform the following tasks to ensure the functioning of a robust accounting system, a fully computerized system for processing financial and other Project data, and contract administration, capable of processing, analyzing, computing, classifying, periodically logging and generating various forms of reports and contract administration, as well as uploading all necessary files, reports, and breakdowns. This list should include at least the following functions:
A. The accounting software shall process, upload and generate the necessary ledgers, interim and annual reports, financial tables, and income and expenditure reports for the Project, as well as process operations related to contract administration, such as: registering contracts, relevant addenda and amendments, processing payments under registered contracts, and reporting;
B. Chart of Accounts;
C. A procurement and contract administration module capable of processing operations related to contract administration, relevant addenda, amendments, processing payments under registered contracts, and reporting;
D. Engineering and technical (including monitoring of the Bill of Quantities [BoQs] and Work Completion Statements [WCS]);
E. A project monitoring and reporting module, including a module for analyzing the achievement of indicators (planned and actual values, deviations) and displaying data from online questionnaires (linked to data from Kobotoolbox);
F. An institutional development module should include agreements between the AO and the PCU, between the AO and the District Water and Sanitation Service Provider DWSSP, etc. It should also include information on ongoing activities to enhance the capacity of beneficiaries (trainings, workshops, exchange visits, etc.) and on information campaigns conducted by the project to promote its overall policy.
G. Module on Environmental and Social Safeguards
C. Detailed Description of the Scope of Services by Section  

C.A. Accounting Software
The project activities will be financed by the AIIB and IDA. The main factors to consider when developing the fund flow system are: i) ensuring the smooth flow of funds by the executing agency to facilitate project implementation, and ii) ensuring internal controls for the proper use, management, accounting, and reporting on funds by the executing agency.
Centers for maintaining accounting records
Identification of an office where accounting books, expenditure information, and mechanisms for consolidating accounts into a single project account will be maintained. These activities will be closely linked to cash flow activities (to ensure that entities receiving funds maintain proper accounting records).
Financial reporting 
The project accounting software must reflect: (i) records of project-related transactions separately for each source of funding; (ii) sources of funding and their use for project funds; (iii) exchange rates of the national currency against the currency of the funding sources and the transaction currency; (iv) preparation of interim unaudited financial statements (IFSs) and annual project financial statements acceptable to financial institutions and donor countries; (v) monitoring of procurement and contract administration, including the ability to track all stages of the procurement process, the performance of all works and payments under a specific contract; (vi) monitoring the implementation of construction contracts in accordance with the BoQs and WCS; and (vii) reporting on the project results framework. 
All transactions will be recorded with the relevant attributes, including categories/subcategories and components/subcomponents.
The various periodic report templates, which will be automatically generated from the computerized financial management system, must be developed based on the AIIB's financial reporting requirements. Therefore, there must be a clear link between the information contained in these reports and the chart of accounts. The financial reports must contain high-quality and timely information for the management of the project and the project executing agency. Consolidated financial statements must be prepared for the entire project. The financial reports submitted to the AIIB include, but are not limited to: (i) a special report on account reconciliation and statements of expenditure (SOE) for the preparation of withdrawal applications with forms to be submitted to the AIIB; (ii) periodic IFSs; and (iii) annual financial reports. These annual financial reports must include the following reports:
A. A summary of funds received, showing AIIB funds, project funds from other donors, and partner funds separately;
B. A summary of expenditures disbursed, broken down by main project section (components/subcomponents) and by expenditure categories, both for the current quarter, fiscal year, and cumulative total;
C. Accounting policies and explanatory notes (including additional accounting policies and disclosures), covering:
· a summary of the consolidated reports used as the basis for submitting withdrawal applications in the notes, as appropriate;
· a statement of the account referred to in the notes, as appropriate;
· a statement of financial position showing accumulated project funds, bank account balances, other project assets, and liabilities, if any; and
· a comparison of budgeted and actual amounts as a budget column in the statement of cash receipts and disbursements.
The financial management system must comply with relevant policies of the Government of the Kyrgyz Republic, as well as the relevant AIIB guidelines and policies. The financial management system is documented in the Project Operations Manual (POM). This Manual will serve as a reference document for all project staff and will also facilitate the computerization of the financial management system.
Accounting System
Key processes:
Cash and document accounting:
- Accounting System
Key processes:
Cash and document accounting:
· Non-cash accounting,
· Cash accounting,
· Foreign currency transactions accounting,
· Cash inventory,
· Generation of printable documents and specialized reports.

Settlements with accountable persons:
· Accounting for cash disbursed/paid,
· Accounting for inventory purchased by accountable persons,
· Generation of printable documents and specialized reports.

Accounting for settlements with counterparties:
· Purchase of services and goods,
· Accounting for settlements with suppliers and customers,
· Settlements and reconciliation statements with various debtors and creditors,
· Accounting for fuel (gasoline) by card, write-offs based on standard consumption and mileage (km),
· Generation of printable documents and specialized reports.

Accounting for fixed asset and intangible assets:
· Accounting for the receipt of fixed assets, internal transfers, and disposal of fixed assets and intangible assets,
· Classification of fixed assets (office equipment, computer equipment, software, furniture, vehicles),
· Fixed asset register, including assignment of serial and inventory numbers, as well as responsible persons,
· Inventory of fixed assets and intangible assets,
· Accounting for gratuitous receipts and transfers of fixed assets and intangible assets,
· Accounting for fixed asset write-offs,
· Generation of printable documents and specialized reports.

Accounting for inventories:
· Accounting in monetary terms by inventory number, storage/use location, and financially responsible persons,
· Inventory,
· Generation of printable documents and specialized reports.

Human resources management and payroll calculation

Requirements for maintaining a staffing table:
· Maintaining a list of positions with job categories;
· Maintaining records of work experience in projects for calculating salary supplements;

Requirements for HR record keeping:
· Maintaining employee personal files;
· Tracking staff changes (hiring, dismissal, transfers);
· Processing and recording of leaves (paid and unpaid);
· Processing and recording absences from the workplace (sick leave, business trips, absenteeism, unexplained absences, etc.);
· Maintaining records of orders;
· Generation of regulated reporting.

Requirements for maintaining time sheets:
· Automatic filling of time sheets for each employee, including vacations, pre-holiday and transfers, using information from various logs (sick leave, business trips, paid and unpaid leave, absenteeism, etc. based on orders);
· Viewing timesheet entries for all employees on the desired date, as well as for a specific employee for the selected month;
· Reporting on actual use of working time.

Requirements for payroll calculation:
· Payroll calculation;
· Sick leave calculation;
· Leave calculation;
· Withholdings based on writs of execution;
· Withholding of income tax from employee salary;
· Withholding of insurance contributions from employee salary;
· Remittance of salaries to employee personal accounts;
· Generation of payroll statements;
· Generation of payroll entries;
· Generation of payslips with payment descriptions sent to the employee's email address;
· Generation of standard employee salary certificates.

Primary accounting documents:
· Cash receipt note;
· Cash issue note;
· Payment order;
· Payroll statements for employees, consultants, and other workers;
· Payroll calculation;
· Advance reports;
· Currency conversion;
· Revaluation of amounts in foreign currency accounts when the exchange rate changes;
· List of payments by source of funding;
· List of expenses by component/subcomponent, by expense item and group;
· Accounting for fixed assets, project inventory, etc.;
· List of all contacts, broken down by goods, works, and services, operating expenses, contract amounts; and
· Any other documents necessary for the accounting system to function and to ensure effective control over financial resources;
· Logbook for registering, recording, and issuing bank guarantees (for advance payments, contract performance, and defect liability period).

Financial reports:
· Trial balance (by project components, subcomponents, categories/subcategories);
· Trial balance by individual accounts;
· Ledgers and account statements;
· General ledger;
· Account reconciliation (cross check);
· Account analysis;
· Subcontractor analysis;
· Trial balance;
· Project budget (quarterly, annually);
· Budget and payments for operating expenses;
· Budget and payments for Trainings;
· Consolidated profit and loss statement (quarterly, annually, and cumulative).

Special Reports:
The software to be implemented must be designed in such a way that data can be exported Microsoft Excel spreadsheets for the automatic generation of periodic reports in both local currency and US dollars:
· Forms required by the AIIB, unaudited financial reports (IFRs) on a quarterly basis, as well as annual financial reports on cash  basis;
· Reporting required by the Ministry of Finance of the Kyrgyz Republic (monthly and quarterly reports in accordance with Decree No. 232 of the Government of the Kyrgyz Republic dated May 28, 2019 (Regulations on Public Investment Management);
· Compilation of budget balances with appendices, as well as reporting for the audit of Project accounts;
Reporting templates will be provided to the PCU. The system must be capable of supporting multiple users (with a network structure) with appropriate security profiling and the ability to track transactions and operations (audit trail).

Some project-specific reports:
· Document "Application for replenishment of a designated account";
· Document "Application for withdrawal of funds";
· Document "Direct Payment";
· Document on accruals to foreign consultants, including non-resident tax withholdings and deductions to the Social Fund;
· Exchange Rates (exchange rate history);
· Document "Recalculation of exchange rate differences";
· Table of completed work and outstanding amounts broken down by: "Financing", "Counterpart", "Basis" (agreements, contracts);
· Table of payments by counterparts, contracts broken down by component and category;
· Table of planned and actual expenses under components, broken down by signed contracts;
· Table of planned and actual expenses under contracts broken down by component and expense category;
· Table of budget and payments under contracts for construction work;
· Tabular report on the amounts of advance payments made and repaid for construction work;
· Statements of expenditures;
· Monthly/quarterly (arbitrary period) table of budget reconciliation, expense, and amounts earmarked in USD/KGS;
· All consolidated interim financial statements and above-mentioned reports required by the Ministry of Finance of the Kyrgyz Republic, including:
· Sources and use of funds;
· Use of funds for project activities (maintenance of funding sources);
· Reconciliation statements for the designated account;

Development and implementation of specialized 1-C accounting functionality in the software – Algorithm for generating reports in a different (national) currency.

Donor reporting includes cumulative data for the entire Project implementation period. This cumulative data must be presented in different sections, with detailed expenses for each payment document. Therefore, full accounting must be maintained from the very beginning of the project, without the need for reconciliation procedures at the beginning of the next financial year.

To address this issue, 1C software (latest version 8.3) must include an additional Chart of Accounts for accounting in the national currency. The software must automatically support both the main Chart of Accounts for accounting in the grant currency and the additional Chart of Accounts for accounting in the national currency.

Reports to be included in the development of these functions: all reports, except for special reports for donors, and quarterly unaudited interim reports (IFRs) for donors.

C.B. Chart of Accounts
The chart of accounts is used to: (i) record financial data under relevant sections and (ii) classify and group financial data for the various financial statements. The structure of the chart of accounts is used to ensure the recording of data on: (i) project components, subcomponents, and activities; (ii) project expenditure categories; and (iii) sources of funding (loan, grant, accrued interest, and bid fees, etc.).
The structure of the chart of accounts must be fully consistent with the project expenditure tables to enable a comparison of actual project expenditures during implementation with the project budget.
The chart of accounts must reflect current financial transactions, which is a necessary tool for maintaining consistent and accurate accounting records and for preparing the Project's financial statements.
The chart of accounts approved by Resolution No. 609 of the Government of the Kyrgyz Republic dated November 11, 2013, shall be used as a basis, with the necessary amendments to meet the project's requirements.
A chart of accounts that complies with the IPSAS cash basis of accounting must reflect expenses by category and component in accordance with the project financing agreement, and receipts by source of funding.
The chart of accounts contains the following sections:
• Current assets
• Long-term (non-current) assets
• Current (short-term) liabilities
• Long-term liabilities
• Operating expenses
• General and administrative expenses
• Income and expenses from non-operating activities (exchange rate differences, penalties, etc.) 

C.C. Module for procurement and contract administration

The contract administration part should include the following functions, based on the 1C accounting system. These functions will help the PCU and relevant employees reduce and eliminate the risks associated with budget overruns and missed deadlines, and more effectively utilize contract management tools.
A. Contract Registration. The system must allow the procurement specialist to enter information on each signed contract, addendum, or amendment within the Project using a separate interface. The system must have a separate registration form for registering contracts, addenda, and amendments. The registration form must include the following fields: name of the counterpart (from the database or entered manually), type of contract, number of contracts, estimated amount, actual contract amount, term, signing date, and completion date, as well as the ability to upload the signed contract in PDF format. In addition, the system must allow entering information related to the payment schedule, including the amount payable, a description of the deliverable, and deadlines. Detailed information is provided below. 
B. The registration form must have its own set of mandatory fields depending on the selected contract category. The system must allow the selection of a contract category from a list (goods, works, non-consulting services, or consulting services) with an indication of the source of funding. Depending on the selected option, the system must provide the following steps:  
B.A. If the "Goods" category is selected, the system must display the delivery schedule, which is filled out by a purchasing specialist. The delivery schedule must include the following: start date (date), delivery deadline (date), description of the goods to be delivered (text), and source of funding (grant). The system must provide for the ability to add and delete lines from the delivery schedule as needed.
B.B. If the "Works" category is selected, the system must display a construction schedule, which must be completed by the engineer together with the contract administration specialist. The construction schedule must include the following: start date (date), construction completion date (date), scope of work to be completed by the specified date (text), and source of funding (loan/grant). The system must provide for the ability to add and delete lines from the delivery schedule as needed.
B.C.   If the "Non-Consulting Services" category is selected, the system must display the service delivery schedule, which is filled out by a procurement specialist and contract administration specialist. The service delivery schedule must include the following: start date (date), service delivery deadline (date), services to be delivered by the specified deadline (text), and source of funding (grant). The system must provide for the ability to add and delete lines from the schedule as needed.
B.D. If the "Consulting Services" category is selected, the system must provide the following options: Time-Based Contract or Lump-sum Contract. 
B.D.A. If a lump sum contract is selected, the system must display the delivery schedule. The schedule should consist of the start date, description of the deliverables, and delivery deadline. The system must provide for the ability to add and delete lines from the schedule as needed. 
B.D.B.  If a time-based contract is selected, the system must display the schedule of experts. The schedule of expert must consist of the following: expert name (text), job title (text), time spent (man-month), monthly rate (quantity), total amount for each expert, reimbursable expenses (amount), and tax amount (number). The system must provide for the ability to add and delete lines from the schedule as needed.
B.D.C.  If a lump sum and time-based contract are selected, the system must display both the delivery schedule and the schedule of experts, which must be filled out by a procurement specialist. The system must provide for the ability to add and delete lines from the schedule as needed.
B.E. When registering a contract system, a procurement specialist can select predefined attributes and enter other contract attributes. In addition, the system must verify the contract number in the database to ensure that the contract number entered is unique. If the contract number is not unique, the system must notify the user. The list of predefined attributes is provided below.
C. In the event of contract extensions, the system must allow a procurement specialist and contract administration specialist to revise the terms and upload the relevant amendments and new bank guarantees. The registration form for making amendments to the contract must contain the following fields: description of the amendment (text), revised contract amount (if the amount has changed), revised contract expiration date (if the term has changed), and a form for uploading the signed amendment. 
D. The registration form for an amendment to the contract must contain the following fields: description of the amendment (text), revised contract amount (if the amount has changed), revised contract expiration date (if the term has changed), and a form for uploading the signed amendment. 
E. Notifications. During entry, the system must notify the Procurement Specialist, Financial Manager, Engineer, Contract Administration Specialist, PCU Manager/Director, and relevant specialists by email 30 days prior to the expiration of the work, contracts, or deliveries. In addition, the system shall notify the Procurement Specialist, Financial Manager, Engineers, Contract Administration Specialist, and PCU Manager/Director of upcoming deadlines for the provision of bank guarantees, advance payment guarantees, and insurance policies.  
F. When submitting payment documents, the system must have a separate form in which the contract administration specialist indicates which deliverable has been submitted for payment. The system must compare the amount submitted for payment with the amount due for this deliverable in accordance with the information related to the contract payment schedule. In case of a discrepancy between the contract information in the system and the amount submitted, the system must notify the user of the discrepancy, and the submitted payment documents should not be registered in the system. If the amount in the system and the amount submitted match, the system must allow payment to be processed through the system. Once payment is made, the system must change the status of this deliverable as paid and indicate the amount paid. 
G. For time-based contracts, there should be a separate form for the payment system at the time of submission of documents, with the option to enter payment details. This form should be based on the schedule initially filled out by the experts when registering the contract. The following information must be entered: payment request number, time payable for each expert, amount payable for each expert, and total amount payable. The system must compare the entered figures with the current figures to ensure they are not exceeded. This means that the system should not allow payment of more than the specified amount, and specialists should not work more than is specified. 
H. While responsible employees are register payments under the contract, the system must be able to reduce the corresponding amount specified in the contract registration form and compare each amount paid under the contract with the originally entered data to reduce the risk of exceeding the potential budget for each contract. 
I. Registration of bank guarantees, advance guarantees, and insurance policies. During contract registration, the system must allow a procurement specialist and contract administration specialist to enter information on bank guarantees, advance payment guarantees, and insurance policies related to the contract into the system. This must be implemented as a selectable option, and if the procurement specialist or contract administration specialist selects "Add bank guarantee," "Add advance payment guarantee," or "Add insurance policy," the system must open a registration form. The bank guarantee registration form must include the following fields: bank guarantee amount (number), guarantee type (issuance list), bank name (issuance list), validity period (start and end dates), and the ability to upload a scanned version of the guarantee or other supporting documents. The fields for registration forms for insurance policies and advance payments will be provided by the client. In the event of an extension, the system must also include a "Bank guarantee extension" button on the bank guarantee registration form. This form must include the following fields: revised date (date), revised amount (number), and description of the extension (text). A button for extending insurance policies must also be included; the fields for this form will be provided by the client.
J. Contractor Directory. The system must allow data entry into the contractor directory using a separate form with the following data set: Taxpayer Identification Number (TIN) code (confirmed by sts.gov.kg), counterpart name, citizenship, place of registration, and type of activity. The system must check each TIN code in the database of the State Tax Office. Joint ventures must be registered as a separate legal entity. The system must notify the user if the check is failed, mandatory fields are not filled in, or a counterpart with the same PIN code already exists in the database (however, the system must allow registration of multiple counterparts under a single PIN code).
K. Reporting. The system must provide the ability to generate reports related to contract administration. The system must have the following reports: a general overview of contracts registered in the system with filters by category, method, and contract type. The report must contain the following information (fields may be modified based on discussions with the developer and the completion of the assignment):
· Contract number,
· Contract description,
· Contract signing date,
· Completion date,
· Extension date,
· Number of issued amendments and addenda,
· Category,
· Method,
· Contract type,
· Contract amount,
· Amount paid,
· Amount payable,
· Availability of bank guarantee and expiration date,
· Availability of advance payment guarantee,
· Availability of insurance policies and expiration date,
· Payment dates and work schedule,
· % completion according to the WCS,
· % of payments made,
· % of contract completion by time (time elapsed since the contract signing date divided by the entire contract duration)
The Contract Administration Specialist must have read access rights to view the WCS and payments made by the PCU.
C.D. Engineering and Technical Module
This module is designed to maintain, analyze, and approve information on completed work and services rendered for WASUAP project sites with regard to the design, construction, rehabilitation, and commissioning of water supply systems, as well as to ensure that these processes are linked to acceptance, payment, and tender procedures in the 1C system.
Module functions:
· accounting for project sites, contracts, and their key technical and financial parameters;
· uploading of bills of quantities (BOQs) for new sites by a 1C specialist to launch tender procedures, including the creation of secure files for sending to potential bidders to receive financial proposals;
· management of additional scope of work and issuing relevant orders;
· storage of design, as-built, and reporting documentation related to sites and contracts;
· entry, verification, and approval of  Work Completion Statements (WCS) and reports from consultants on the design of water supply systems;
· monitoring compliance of the scope of work performed and services rendered with contract terms and design and estimate documentation;
· accounting for the status of acceptance of work and services (prepared, under review, approved, rejected);
· generation of grounds for payment to contractors and consulting organizations and tracking payment statuses;
· recording of technical comments affecting acceptance and payment;
· structuring of data in the engineers' interface by classifying and organizing information into folders according to the type of work (water supply, sewerage, sanitary facilities);
· photographic and documentary evidence of key project implementation stages;
· generation of consolidated engineering and financial reports for the Client and donors.
The module is used as a financial database for construction works, to track the financial status of project sites, manage additional scope of works and orders, and to monitor the progress of construction works and the entire project from a construction perspective.
C.E. Project monitoring and reporting module, including a module for processing online questionnaires (linked to Kobotoolbox).
The monitoring and evaluation module will include read-only access to all software reporting forms, including the contract administration report and a separate tool for entering project indicators with planned and actual data. This tool will allow users to compare planned and actual values, calculate deviations, load additional data from Kobotoolbox and other modules depending on the indicators entered, and the ability to download source files containing actual indicator data.

C.F. Institutional Development Module
The Institutional Development Module should include agreements between the AO and the PCU, between the AO and the DWSSP, etc. The module also includes data on all completed project activities to build the capacity of beneficiaries. The system should be able to input data on completed trainings, workshops, exchange visits, and other capacity building activities, including dates and locations, number and composition of participants, as well as an uploaded report with a scanned list of participants for such activities. The system should also be able to generate and display reports and data broken down by various indicators, including training topics, data by region and subproject, etc.
The reporting forms for this module should contain the following minimum data:
· Training title,
· Training location,
· Planned and actual training start date, planned and actual end date,
· Training volume, planned and actual,
· Number of training participants, in breakdown by sex and areas of activity.
C.G. Module on Environmental and Social Safeguards 
This module will include a database (DB) of sited within the WSSUAP project, specifically 126 villages in the Chui, Issyk-Kul, and Osh regions, on environmental and social safeguards. The system should store information on each village where water supply systems are being constructed or rehabilitated, namely:
- Checklists for identifying potential social and environmental risks during early stages of water source design analysis;
- Social screening form;
- Environmental screening form;
- Environmental and Social Management Plan (ESMP);
- Checklist on OHS and E&S issues for the completed WSS facility under the subproject;
- If resettlement issues are identified during project implementation, a Resettlement Action Plan will be posted;
- Other necessary documents within the project.
This module will function exclusively as a database without reporting, where the director, specialists of the environmental and social safeguards department, and other departments can use all the information that will be in the database.
C.H. Roles. The accounting system should include the following roles:
· Financial Manager
· Disbursement Specialists
· Procurement Specialists
· Engineers
· Managers
· Director
· Monitoring and Evaluation Specialist
· Contract Administration Specialist
· Institutional Development Specialist
· Environmental and Social Safeguards Specialists.
Presentation of contract information, including amendments and additions
Maintenance of Supplier Database

Field types to be filled out by the procurement specialist when registering a contract:
Contract Category (pickup list or one from a set),
Contract Number (text),
Contract Amount (number),
Currency (pickup),
Contract Type (pickup),
Counterpart Name (pickup or new contractor),
Start Date (date),
Delivery Schedule (set),
Construction Schedule (set),

Catalogs. Predefined contract attributes that must be implemented as a pickup in the corresponding contract registration form:
Counterpart Directory – a database of counterparts; in case a counterparty is not found in the database, it must be possible to add the contractor to the database.
Contract Type Directory – predefined by the system catalog (lump-sum, time-based, lump-sum and time-based).
Procurement Method Directory – predefined by the system catalog (NCB, ICB, IC, LSC, CQS, QCBS, DS, QBS, FBB).
Procurement Type Directory – predefined by the system catalog (Goods, Works, Non-consulting Services, Consulting Services).
Currency Directory – predefined by the system catalog.
Bank Directory – a database of banks; if a bank is not found in the database, it must be possible to add the counterpart to the database.
Component Catalog – a predefined description of project components, including additional operating costs, training, and project management components.
Logs. The system must maintain logs of any changes to the above actions. The log must contain the following information: Date and time of change, username, and description of the change.

D. Technical Requirements. 
Required software version: latest version 8.3
· The consultant will provide specifications and develop licensing requirements for 1C, necessary for the full functionality of the software product to the extent requested by the Client.
· The consultant will conduct training for the relevant staff.
· The consultant will provide an administrator's and a user's manual upon completion of para "C. Detailed Description of the Scope of Services" and will subsequently update them as changes are made to the developed software in Russian.
· The consultant will provide technical maintenance and software enhancement services at the Client's request throughout the term of the contract.
· The consultant will ensure automatic archiving of the 1C database (information base) and its storage on the Client's server.
· User interface requirements:
· Ensure that reports on the results of services provided are available in Russian;
· Develop an interface for English-speaking users.


E. Additional Requirements

If certain tasks necessary for the successful completion of the assignment are not specified, the Client's objective is to include them in the proposal, and the Consultant's objective is to perform them.

F. Final Deliverable
● A computerized project management information system capable of accounting for and monitoring all other project activities with regard to procurement, construction, capacity building, monitoring, and evaluation, and capable of automatically generating the necessary interim reports. Development of interim project reports.
● The consultant will also provide initial support and training to all project staff on both the functioning of the management system and the functioning of the computerized system.
● Documentation of the design system and operational procedures and controls within the accounting framework of the “Financial Management” chapter of the Project Operations Manual.  
G. Duration
Services are provided on a fixed-term contract basis, with payment due upon submission and acceptance of reports approved by the Client. Payments include a monthly fee (half-rate).
The contract will be signed for a period of 12 (twelve) months, with a possibility of extension in writing. If, for any reason, the consultant's contract is not extended, the Consultant undertakes to provide technical support to the Client for two months after the end the contract and to provide the final versions of the Administrator's and User's Manual.
The Consultant must complete all of the above tasks within 12 (twelve) months from the contract signing date, or beyond the initial contract term if the contract is extended in writing.
H. Report Submission and Approval Procedure:
The Consultant shall submit reports on the results of services rendered, service delivery statements, and timesheets to the Project Financial Manager, Manager, PCU Director, and Senior Procurement Specialist.
The final report (printed in 1 copy and 1in electronic format) with the delivered products is approved by the PCU Director, Financial Manager, and Senior Procurement Specialist. All deliverables and reports will be provided in Russian.
I. Resources
Office space and computer equipment are not provided under the contract.  
J. Minimum Qualification Criteria:
· Full Higher education in the field of computer technology, information systems
· Experience in implementing similar assignments in projects funded by international financial institutions (World Bank or other donors);
· 10 years of experience in programming;
· The proposed software configuration shall be adapted for development projects funded by international financial institutions.
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