Ministry of Construction, Architecture, Housing and Communal Services of the Kyrgyz Republic
 
Issyk-Kul Environmental Management and Sustainable Tourism Development Project

TERMS OF REFERENCE

[bookmark: _Toc161665110]For Consulting services on Cholpon-Ata Tourism STRATEGY DEvelopment AND TRAINING PROGRAM FOR MSME AND WOMEN 

A. Background information
The government of the Kyrgyz Republic has received Loan and Grant funding from the Asian Development Bank (ADB) for the Issyk-Kul Environmental Management and Sustainable Tourism Development (IEMSTD) Project. The IEMSTD project to be implemented by the Ministry for Construction, Architecture, Housing and   Services (Minstroy) under the Cabinet of Ministers of the Kyrgyz Republic. The IEMSTD project has three outputs: (i) improve public and environmental health conditions of the Issyk-Kul Lake area by supporting sanitation and environmental services in Cholpon-Ata; (ii) enhance livability and tourism by developing green, climate-resilient, safe, and inclusive spaces, including universal access for people with disabilities and the elderly; and (iii) boost economic recovery through promotion of inclusive and sustainable tourism development.
The project will have the following outcome: sustainable and inclusive tourism and environmental management in Cholpon-Ata enhanced. In order to achieve this, the project will (i) improve the quality and sustainability of tourism infrastructure in  Cholpon Ata and enhance livability by developing green, climate-resilient, safe, and inclusive spaces, including universal access for persons with disabilities and older persons; (ii) improve environmental and health conditions of the Issyk-Kul district by ensuring that the wastewater generated in Cholpon-Ata is adequately treated to protect the Issyk-Kul biosphere; and (iii) provide planning and capacity-building support to the Cholpon-Ata Mayor’s Office on tourism management and to Cholpon-Ata Vodokanal to improve the quality and reliability of wastewater management services to both residents and tourists. The project will contribute to a more sustainable, balanced, and diversified economic development in the overall Issyk-Kul Lake and the Almaty-Bishkek Economic Corridor (ABEC) region.
The project is aligned with the following impact: sustainable, balanced, and diversified economic development improved with focus on innovation and environment-friendly technologies. 

B. Objectives, scope of work and detailed tasks

The consulting services assignment is designed to provide services for three separate but interconnected activities including (i) the development of a comprehensive Tourism development strategy and marketing promotion strategy for Cholpon-Ata; (ii) the preparation of feasibility study (FS) for one tourism public-private partnership (PPP) project; and (iii) the development and implementation of a training and mentoring program for micro, small and medium-sized tourism enterprises (MSMEs)[footnoteRef:1] and personnel in the tourism sector with a focus on women’s economic empowerment to improve women’s livelihood in tourism and related sectors through knowledge, empower women, and contribute to gender equality.  [1:  While specific figures may vary depending on applicable regulations, the general criteria used to define business categories are similar to international standards and include: Micro-enterprises- businesses with a very small number of employees (up to 10-15 people) and limited annual revenue.Small enterprises have a larger number of employees (e.g., up to 100 people) and a higher revenue threshold. Medium-sized enterprises are characterized by larger number of employees (up to 250 people) and significant annual turnover, but do not reach the scale of a large business. (Law of the Kyrgyz Republic "On State Support for Small Entrepreneurship" dated May 25, 2007 No. 73 https://cbd.minjust.gov.kg/202106/edition/802663/ru).] 



C. Approach 

The consultants will use a participatory approach to plan and ensure buy-in of government, private sector, and community stakeholders. The consultation process is considered equally as important as the result and ongoing discussion, feedback and engagement are essential throughout the entire process of producing the tourism strategy, PPP feasibility study and training program. 

The consultation will involve a series of discussions and workshops with private sector, government, community and civil society (CSO) at each stage in the development of the plan; diagnostic, visioning and action plans validation, to ensure wide understanding and ownership of the plan. Consultations should raise awareness about the importance of tourism, its potential and the opportunities that each stakeholder has to become engaged in and to impact the sector. A gender balance will be important in these discussions.

Consultations will include:  
· Explanation of the project, tourism strategy, and training development process;
· Awareness raising about the importance of tourism including presenting the current and potential role of tourism in the Kyrgyz Republic, Issyk-Kul region, and Cholpon Ata’s social and economic development; 
· Presentation on the tourism value chain and the role different stakeholders play in the sector; 
· Review of strengths, weaknesses opportunities and threats to tourism in the country, region and destination; 
· Open discussions and/or group work, depending on stakeholder type, to determine stakeholder priorities and collective vision for tourism.

Consultations should be done in coordination with the Ministry of Tourism and the Cholpon Ata’s mayor’s office to ensure they receive feedback directly and take ownership of the process and final results. Consultations should be inclusive of minority groups, taking into account youth, gender and minority concerns. Consultants should include a detailed consultation process plan in their proposal including the number and location of consultation workshop and a list of proposed stakeholder types that will be consulted. Analysis and solutions to address gender, youth, and minority concerns will be mainstreamed into the planning approach. 

D. Scope of Work and Detailed Tasks
Support for Cholpon-Ata Tourism Strategy development and formation of MSME and Women's Training Program will require an estimated 103 person-months (31 international, and 72 national) of consulting services. 

1. Tourism sector diagnostic including a comprehensive analysis of the current state and existing potentials for the development of tourism in Cholpon-Ata city considering policy, as well as economic, demographic, social, and environmental factors. Analysis should be evidenced based by leveraging tourism data and statistics as well as key informant and qualitative interviews. It should leverage the existing Tourism Satellite Account for Issyk-Kul region. It will include at a minimum: 
· Planning: An analysis of strategic and planning documents and policies, both at the national/entity and regional level, to ensure the Tourism Strategy's compliance with them and to address identified gaps. The analysis should include documents relevant to ecotourism, including specific documents related to the management of protected areas (national parks, Ramsar sites and UNESCO cultural heritage sites) in the project areas. Analysis of all documents should how well the plans have met their goals and any lessons learned. 
· Institutional Framework and Destination Management: Assess the organizational structure and public sector financing for tourism in Issyk-Kul and Cholpon Ata and analyzing the roles, capacity and effectiveness of key institutions, stakeholders and partners. The assessment should include an assessment of the existing destination management and governance structures including destination. Special focus should be put identifying capacity gaps in areas such as marketing, statistics, and quality control and budget.
· Legal and regulatory framework. Review the key regulatory mechanisms impacting the tourism sector in Cholpon Ata including but not limited to: taxation, environmental safeguards, construction permits, licensing, access to foreign exchange, and imports. Identify any gaps or areas in need of updating particularly related to women in tourism and environmental management.
· Detailed demand analysis including explanation of trends in visitor traffic over the past 10 years including the most up to date information on international, regional and domestic arrivals, types of visitors, main markets, purpose of visit, mode of arrival, key demographic characteristics disaggregated by main markets/visitor type, average length of stay and spending, seasonality, and the extent to which Cholpon Ata is a stand-alone destination or included in multi-destination tours. Also, the identification and analysis of drivers of demand, including assessment of the structure of the market and distributions channels which deliver visitors to Cholpon Ata. Analysis of demand against global, regional and domestic market trends to identify market opportunities. 
· Detailed inventory and analysis of tourism supply and assets including mapping and assessing tourist resources in the project area and an understanding of tourism enterprises and their capacity needs. Inventory should include a mapping of tourist facilities, attractions, products, and services including accommodation capacity by category and key locations, occupancy rates, adequacy of supporting public infrastructure (e.g., electricity, water supply, sanitation), quality of tourism products, capacity of key attractions, availability and cost of public and private transport, number of tour companies and travel agents, and number of certified tour guides.;
· Assessment of the availability, cost and quality of tourism education and training, and local opinions about employment in tourism and hospitality professions;
· A detailed analysis of current destination and site marketing including an assessment of national, Issyk-Kul, Cholpon Ata and business level branding, marketing, promotion and sales activities. Assessment should focus on how Cholpon Ata can better leverage existing national and regional marketing activities. 
· An assessment of key distribution channels for visitors and an identification of gaps in distribution channels.
· Develop an extensive inventory of the existing/planned relevant tourism and tourism-related projects, public sector investments, private sector investments and development initiatives. 
· Review environmental and social issues: based on discussions with public and private stakeholders, describe the current situation and outlook regarding the positive and negative social, cultural and environmental impacts of tourism along with any particular sensitivities include climate change issues or issues related to gender-based violence.
· Conduct a rapid competitor analysis of competing tourism destinations within the country and internationally. 
· Comprehensive stakeholder analysis and identification of focus groups to ensure that the perspectives and needs of different stakeholders, such as governmental/non-governmental organizations, local communities, tourism operators, and environmental organizations are considered.
· Special attention should be paid to the cross cutting issues of digital transformation, inclusion/universal design for users with access issues, and women’s economic empowerment to increase women’s involvement in economic activities and engagement in decision-making. 
· Summary the above into a tourism diagnostic report outlining important findings, recommendation of policies and priority investments that could improve performance of the sector from social, environmental and economic perspectives; and an assessment of risks and practical considerations for managing these in the near and mid-term. Presentation of data should bring strong analysis that presents new information and findings that inform recommendations. 

2. Cholpon-Ata 2035: Sustainable Tourism Strategy & Action Plan Develop a comprehensive gender-responsive and climate-resilient tourism development strategy and plan for Cholpon-Ata, complying with green and sustainable tourism development standards, with specific targets for livelihoods, conservation and pollution control. The strategy should include covering the vision, objectives, principles, action plan, priority projects for implementation, and monitoring framework. In accordance with the tourism diagnostic developed in Task 1, the consultants will work with the government to assist them in preparing a tourism plan that incorporates social, environmental, cultural and economic considerations and will have a special focus on gender, inclusivity/universal design, and digital transformation. The plan will include:
· General principles for sustainable tourism development, aligned with the UN Sustainable development goals (SDG 8.9, and SDG 12b), and ADB SPS 2009.
· Cholpon-Ata city specific vision(s) and mission(s) for sustainable tourism development, with defined short-term and long- term strategic objectives for ecotourism in the project areas. 
· Strategic objectives and targets, key policies, priority development zones and products matching demand will be defined.
· A set of specific recommendations for improving tourism governance and destination management including potentially improving public sector fiscal revenues.
· Tourism growth and revenue projections incorporating three scenarios
· Priority public/PPP investments and policy changes that could improve performance of the sector from a social, environmental and economic perspectives
· Proposals to improve existing and develop new products in accordance with the potential of the attraction and new, upcoming market trends, considering the complementarity with the adopted national and regional strategies and plans to enhance the overall tourist experience
· Proposal on how to ensure the sustainability of stakeholder engagement in tourism activities, with a special focus on increasing women’s involvement in decision-making processes. The Tourism Strategy should capture the women-headed MSMEs’ specific needs and concerns, indicate potential job opportunities for women, and explore the ways to ensure that women-headed MSMEs can benefit from tourism and other related activities.
· Digital transformation strategy and approach throughout the tourism value chain including for tourism destination management and product development. 
· Measurable annual and 5 year action plans with the Road map and identified key programs/ activities/ projects/ investments necessary to achieve the established objectives with specific targets for livelihoods, conservation and pollution control. 
· A preliminary cost estimation for identified key programs/ activities/ projects/ investments in the main areas of activities, including priority areas, management mechanisms for a tourism organization or destination, and financing options.
· Develop a list of indicators and methodology for monitoring (data collection and evaluation) of the Tourism strategy implementation.
· Review the capacity and ability of the Municipality and Rayon Administrations to administer the new integrated Tourism development strategy and ensure that the team provide the support and training needed during the formulation of the report to enable the Municipality and Rayon Administrations to implement the strategy when completed

1. Destination Cholpon-Ata: Marketing Strategy. This strategy outlines the target markets, product focus, promotional activities, branding approach, and distribution channels that will be used and developed to attract tourists. It will mainstream digital and accessibility throughout.
· Propose the positioning of Cholpon Ata, its segmentation, and product-market fit. An outline of key markets, actions and approaches to marketing the destination. Strategies targeting specific markets are to be determined by the consultants based on the tourism diagnostic and tourism strategy results. Market segments identified so far, which require revisiting, refining and further segmentation include (a) adventure tourism; (b) cultural tourism; (c) weekend visitors; and (d) meeting, incentives, conference and events (MICE). The strategy and activities will target a maximum of two international markets, two regional markets and the domestic market for detailed plans on the targeting and marketing to these markets.
· A vision, objectives, clear and measurable targets to guide destination marketing for the next 5 years.
· Marketing sections, including: (i) Campaigns, advertising and promotions programs to execute; (ii) B2B Sales, including regional and international travel trade, particularly Online Travel Agencies (OTAs) and key partners, without funding trade show visits; (iii) Communications and PR activities, including reputation management; (iv) Integrated digital strategy
· Implementation Plan: including sequencing, institutional strengthening, partnerships, and funding. Detailed 5 year action plan with corresponding activities, targets and budgets, which will be realistic and in-line with Cholpon Ata budgets and capacities and an action plan for each different target market.
· Identification of resources required for marketing Cholpon Ata, including financing, staffing, and partnerships 
· Public, Community and Private stakeholder consultation, feedback and engagement is essential throughout the entire process of producing the marketing strategy. The consultants will propose a participatory approach to ensure full buy-in of sector stakeholders to the marketing, targeting, segmentation, branding and campaigns.

2. Feasibility and Investment Plan for one tourism PPP Project. This deliverable focuses on the market, financial, and project-specific viability of one pre-identified and scoped tourism PPP project including cost estimates.
· Conduct detailed market assessments for the identified tourism PPP project, including demand forecasting, visitor profile analysis, competitive benchmarking, and assessment of the enabling environment for private sector participation.
· Undertake technical and financial feasibility analyses, assessing investment requirements, potential revenue streams, operational costs, and projected financial performance under different scenarios
· Evaluate PPP structuring options, identifying the most suitable models (e.g., concession, management contract, lease, joint venture) and corresponding risk allocation frameworks between public and private partners.
· Prepare preliminary cost estimates, including capital investment requirements, operating and maintenance costs, and potential phasing of project development.
· Conduct economic and fiscal analyses, estimating expected returns, socio-economic impacts, and potential contributions to local employment, community livelihoods, and environmental sustainability.
· Develop a comprehensive Investment Plan and Implementation Roadmap, outlining investment attraction strategies, financing mechanisms, stakeholder responsibilities, and next steps for transaction preparation.
· Conduct a preliminary assessment of environmental and social risks and impacts that can be caused by proposed tourism PPP, and recommendations for its monitoring and management. This section should be fully aligned with the provisions of ADB SPS 2009.

3. Empowering Tourism: MSME & Women's Training Program. The training program will provide training on employment skills in the tourism industry, business development, grant proposal writing, financial management, and livelihood programs for tourism MSMEs in Cholpon-Ata with a focus on women-owned MSMEs and women employees. The training program for tourism MSMEs will provide a range of training to provide an opportunity for livelihood improvement and to empower women. It will include four components (1) formal training and capacity building programs related to legal rights, business development, and financial literacy, employment skills necessary for the tourism industry, grant writing and life skills training; (2) mentorship program to economically empower women and assist in setting entrepreneurship and/or finding employment; (3) access to finance assistant to support MSMEs in applying for grant and loan financing; and (4) monitoring and evaluating the success of the program and progress of its participants. The training program will be available for all women living in the project sites: Cholpon-Ata, Bosteri, Kara-Oy, Bakty Dolonotu, and nearby towns.  
· Conduct a training needs assessment to identify gaps in technical and soft skills for success in the tourism industry. Explore possible contiguity with similar activities in other areas of the Issyk-Kul region, and propose synergetic activities, if applicable.
· Design comprehensive training curriculum to address capacity gaps and build behavioral adaptations for business development, financial literacy, and employment skills in tourism for community members, fostering skills that align with the sustainable development of the tourism sector, and promoting entrepreneurship in tourism-related activities. See Table 1 below for training topics. 
· Integrate inclusivity theory, examples, and best practices throughout the training modules to support women’s economic empowerment, gender equity, and universal design measures for persons with disabilities including training for stakeholders on accessibility issues facing persons with disabilities.
· Develop training program modules based on internationally recognized theories, best practices, and local case studies and examples. The training modules should include the aim and objectives of the course, preliminary program, plan, list of resources required for delivering the training, and detailed guidance for teaching each session. The modules should contain various methods of adult teaching with a focus on participatory, discussion-based teaching, such as presentations, group works, exercises, energizers, and so on. Develop associated guides and manuals to be used by the national training experts and provide detailed instructions for delivering the training. 
· Conduct Train the trainer programs with the national training experts to train them on the materials and adult learning concepts. 
· Implement the training program with at least 50 MSME including at least 25 women-owned MSME. 
· Implement 20 training programs to boost employment skills and livelihoods in the tourism industry conducted for at least 400 people from poor and vulnerable households (including people with disabilities, older people, and the unemployed), including at least 200 women. 
· Implement training for 15 tourism mangers (at least 30% women) on how to develop and implement tourism plans and to undertake O&M for tourism assets.
· The consultant will be responsible for all costs associated with hosting and implementing the training. 
· Create and implement a mentorship and networking program for MSMEs with a focus on women entrepreneurs. Collaborate with local authorities, such as the Ministry of Labor and Social Welfare, to identify and integrate related training and employment opportunities. The mentorship and networking program will support women and men in (a) finding employment or (b) developing their own businesses. 
· Provide direct assistance to women in finding employment in the tourism sector by identifying employment opportunities, helping women develop their resumes, preparing for interviews, negotiating salary and etc. 
· Provide market linkage connection support to introduce and networks women owned businesses with buyers such as souvenir shops, hotels, supermarkets, etc. Provide support in negotiating prices, signing contracts, and setting terms for collaboration;
· Provide support in writing grant proposals and submitting for grants/subsidiary loans for businesses. 
· Support will be provided to participants in the first year. Women will receive guidance and mentorship from established business owners (men or women). Following one year of mentorship, women will still qualify for advice and support from an entrepreneur, when necessary, for example, in crisis situations (loss of assets purchased for the amount, loss of revenue, etc.).
· Develop and implement a monitoring and evaluation (M&E) plan to create targets aligned with the project’s Design and Monitoring Framework (DMF) to ensure that the program meets project indicator targets. It should including at a minimum, the number of people consulted, the implementation of the tourism strategy, and the impacts of the training programs. This should include pre and post training learning evaluations and longer term impacts of the training.

	Topic
	Details

	Legal Rights
	The legal rights training will include: (i) women’s rights in Kyrgyzstan, such as gender equality, policies and laws of Kyrgyz Republic for women’s protection and empowerment, and support to women entrepreneur; (iii) knowledge about business and entrepreneurship in the country, such as requirements for setting up and registration of a business, business registration, taxes. 

	Entrepreneurship and business development.
	The business development program refers to the start-to-finish support for potential and existing women entrepreneurs, which includes business development skills, such as accounting, marketing, media marketing, business proposal development and planning, financial literacy, fundraising and etc.

	Tourism industry
	In this training, participants will learn about the tourism industry in general and the skills required for employment in the tourism industry. The Project plans to construct and renovate tourism infrastructure and services in Cholpon-Ata, such as parks, service and visitor centers, vendor units/mini markets and etc. Skills will include, tourism & hospitality, customer services, cleaning, interpersonal skills, communication skills, cultural awareness, and others.

	Livelihood / Life skills
	The life skills development will include theoretical and practical parts. In the theoretical part, women will gain knowledge and in the practical training, women will be able to practice their new skills under the supervision of the trainer. The livelihood skills training will provide traditional and nontraditional skills. (a) The nontraditional skills include skills that are mostly associated with men’s skills, such as taxi driving, mobile phone repairing, mobile operator, car rental, and services. (b) Traditional skills will include tailoring, beauty services, bakery, cookery, catering, fruit processing and drying, and producing milk products. This part of the training will also provide training on topics designed to enhance entrepreneurial skills from a gender perspective: cultural barriers, balancing household chores and running a business, child care, self-confidence, time management, stress management, and risk-taking




E. Firm and Team Capabilities  
A qualified consulting firm or consortium of firms will be engaged in accordance with the Asian Development Bank Procurement Policy (2017, as amended from time to time) and the Procurement Regulations for ADB Borrowers (2017, as amended from time to time). The consultants will be selected and engaged based on the quality- and cost-based selection method (QCBS), with 90% weight on quality and 10% weight on cost, using the Full technical proposal format.
The selected firm will have demonstrated experience in tourism destination development and planning, tourism strategy creation, tourism marketing, community-based sustainable development, tourism product development, community-based sustainable development, and women’s economic empowerment. 
Given that Cholpon-Ata is located within the Issyk-Kul Biosphere Reserve, firms with strong environmental credentials, established networks in the Kyrgyz Republic or Central Asia, and experience in nature-based tourism destinations and environmentally sensitive settings will be particularly well-suited for this assignment. Local contextual knowledge, presence in the region, and established partnerships with communities, and local authorities will be considered advantages.

The consulting services inputs are summarized as follow:
	#
	Experts
	Person-Months

	
	
	International
	National

	1
	Team Leader / Tourism Development Specialist
	12
	

	2
	Deputy Team Leader / Tourism Development Specialist
	
	24

	3
	Tourism PPP Feasibility Study development Expert
	6
	

	4
	Tourism Marketing and Branding Specialist
	4
	

	5
	Tourism Training and Mentorship Development Specialist
	9
	

	6
	Tourism Training and MSME Development Specialist
	
	18

	7
	Social and Gender Specialist
	
	4

	8
	Financial Management Specialist / Accountant
	
	6

	9
	Trainers for the Women’s Training Program (4 nationals)
	
	12

	10
	MSME Support Mentors (4 nationals)
	
	8

	
	Total
	31
	72



F. Terms of Reference for Consultants 

1. Team Leader and Tourism Development Specialist (International, 12 person-months). The expert will have at least a university degree (master's or equivalent) in the field of tourism, business, or a social or economic sciences; an advanced university degree in another discipline may be accepted in lieu if it is pertinent to the requirements of the assignment and in combination with relevant professional experience. The expert will have at least 10 years of experience in the development of tourism strategy and planning, tourism destination development and tourism skills development and will have preferably undertaken work in Central Asia. The expert will have previous experience leading a multi disciplinary team with diverse skills and knowledge. The Expert will have professional experience in tourism sector working on tourism strategy, policy and planning, tourism product development, tourism marketing, and destination management. Experience of working in the Kyrgyz Republic will be an advantage. Specific tasks of the experts include but are not limited to the following:
(i) As Team Leader organize and coordinate all international and national consultants in guiding and executing the scope of work for the entire TOR;
(ii) The expert will undertake an analysis of key limiting factors for tourism development in Cholpon-Ata and examine tourisms current and projected demands and impacts on resources, the relationship of tourism with local society/culture and effect on residents quality of life, the effects on local production systems and other identified criteria. The expert will be responsible for producing the Cholpon-Ata Tourism Development Strategy;
(iii) Perform activities and contribute to outputs specific to the expert’s specialty field and guide, oversee, edit and contribute the respective sections to the reports;
(iv) Oversee the participatory planning process ensuring that individual team experts responsible for respective sections keep stakeholders informed of the process;
(v) Review the capacity and ability of the Municipality and Rayon Administrations to administer the new integrated Tourism development strategy and ensure that the team provide the support and training needed during the formulation of the report to enable the Municipality and Rayon Administrations to implement the strategy when completed; 
(vi) Be responsible for ensuring the required reports and plans and proposals meet the required standards of the ADB
(vii) The expert will be supported by the Deputy Team Leader and Social and Gender Specialist in undertaking the assessment.

2. Deputy Team Leader/Tourism Development Specialist (National, 24 person-months). The expert will have at least a Masters degree in tourism, business, economics, social science, development, gender and or related fields.  Must have at least 7 years of work experience with 5 years of relevant experience in tourism development, MSME development, livelihoods, women’s economic empowerment, mainstreaming gender and/or Gender Equality and Social Inclusion (GESI) in development projects, preferably in environmental management and tourism development projects and in providing consultancy and guidance to institutions that provide non-financial support to MSMEs and, in particular, to support women entrepreneurship. Experience in similar assignments in other bilateral and multilateral funded projects, including ADB, will be an advantage. Specific tasks of the experts include but are not limited to the following:
(i) The Deputy Team Leader will support the Team Leader in his/her absence to organize and coordinate all international and national consultants in guiding and executing the scope of work and producing the output of the integrated development and tourism plan for Cholpon-Ata;
(ii) Provide on ground leadership under the guidance of the Team Leader; 
(iii) Perform activities and contribute to outputs specific to the expert’s specialty field and guide, oversee, edit and contribute the respective sections to the reports;
(iv) Support the oversight of the participatory planning process ensuring that individual team experts responsible for respective sections keep stakeholders informed of the process;
(v) Assist with the review of the capacity and ability of the Municipality and Rayon Administrations to administer the new integrated development and tourism plan and ensure that the team provide the support and training needed during the formulation of the report to enable the Municipality and Rayon Administrations to implement the plan when completed; 
(vi) Support the Team leader in ensuring the required reports and plans and proposals meet the required standards of the ADB.

3. Tourism PPP Feasibility study development Expert (International, 6 person-months). The Expert will have at least a Master’s degree in business administration, tourism, investment, law, economy, or a related field and have a minimum 10 years of experience in tourism investment promotion and transaction structuring or related activities; at least 3 years experience in provision of expert support to public sector development (strategic planning, good governance, local and rural development, etc.); at least 5 years of extensive experience with public-private partnerships (PPP policy making and implementation; PPP capacity building; preparation of PPP feasibility study, drafting public call for selection of private partner, preparation and participation in PPP contracting). The Expert will have proven multiple stakeholder groups' facilitation and coaching skills and previous experience in working with IFIs. Based on his/her expertise, market insight, desktop research, site visit(s), and stakeholder engagements, the Expert will: 
(i) Assess the institutional, regulatory and legal frameworks governing PPPs;
(ii) Provide an overview of potential PPP delivery models and their potential constraints;
(iii) Evaluate the current condition of existing infrastructure assets;
(iv) Outline the proposed Feasibility Study with alignment, technical scope and key performance indicators and provide high-level estimates of the potential cost of implementing the proposed projects and cost recovery strategy and determining indicative revenues.
(v) Jointly with the Environmental and Social Experts to provide Initial Social and Environmental Examination consistent with ADB SPS 2009 and highlight potential synergies between this project and improvements of living conditions of communities in Issyk-Kul region.
(vi) Identify key area for further investigation in full feasibility studies in projects preparation. 
4. Tourism Marketing and Branding Specialist (International, 4 person-months). The expert will have at least a Masters degree in tourism, economics, marketing or similar academic field and have at least 10 years experience with a minimum of three years experience in tourism.
(i) Develop a compelling destination brand, including a core narrative, visual identity, and key messaging that differentiates it in the marketplace.
(ii) Define the target audience segments and tailor the brand positioning to resonate with their specific motivations and desires.
(iii) Formulate recommendations to enhance the destination's tourism image to make it more attractive not only to visitors but also to potential investors.
(iv) Conduct ongoing market analysis, including target audience profiling, tourist flow analysis, and competitive benchmarking.
(v) Synthesize insights into a dynamic marketing strategy that can be adjusted based on performance and market shifts.
(vi) Establish a system for continuous environmental scanning to identify new opportunities, trends, and potential challenges.
(vii) Plan and execute multi-channel marketing campaigns to promote the destination's products and experiences.
(viii) Manage a balanced media mix, leveraging both digital (social media, programmatic advertising, content marketing) and offline channels (PR, trade shows, print).
(ix) Ensure all campaign creative and messaging is aligned with the overarching destination brand identity.
(x) Develop a marketing performance measurement framework with clear Key Performance Indicators (KPIs) tied to strategic objectives (e.g., awareness, visitation, revenue).
(xi) Implement tools and processes for tracking campaign effectiveness, brand health, and return on investment (ROI).
(xii) Provide regular performance reports and data-driven recommendations for optimizing strategies and tactics in real-time.
(xiii) Facilitate collaboration between public and private sector stakeholders to align on strategies, co-invest in campaigns, and amplify promotional efforts.
(xiv) Engage with external experts and consultants to inject specialized knowledge and international best practices into the strategy.
(xv) Build a coalition of destination ambassadors to ensure a consistent and compelling brand story is told by all partners.
5. Tourism Training and Mentorship Development Specialist (International, 9 person-months). Minimum post-graduate degree in a relevant field. Must have 7 years of demonstrated experience in in developing competency-based student-centered curricula, capacity building and adult education in their fields. Experience in similar assignments in other bilateral and multilateral funded projects, including ADB, will be an advantage. Specific tasks may include but are not limited to:
(i) Conduct training needs assessments in collaboration with relevant stakeholders, analyze existing capacity gaps and identify priority areas for skill development;
(ii) Work with national training specialist to develop the full tourism MSME development program and approach to support men and women selected to receive the MSME start-up and/or scale-up support including a detailed action and implementation plan;
(iii) Develop and implement an M&E plan to create targets aligned with the project’s Design and Monitoring Framework to ensure that the program meets project indicator targets;
(iv) Work with national training specialist to develop a detailed competency-based curriculum on the determined topics. The curriculum will be student-centered using interactive/participatory methods, including discussions, group works, questions and answers, practical demonstration, brainstorming and etc.
(v) Oversee implementation of the MSME development program to ensure it is implemented accordioning to plan and meets targets. Ensure M&E plan is implemented and data is tracked. 
(vi) Coordinate with experts to ensure technical soundness of training content;
(vii) Liaise with trainers, institutions, and participants to ensure smooth execution of training programs;
(viii) Monitor training delivery to ensure quality and relevance;
(ix) Prepare detailed reports on training activities, including participant data, outcomes, challenges, and recommendations.
6. Tourism Training and MSME Development Specialist (National, 18 person-months). Minimum post-graduate degree in development or organizational communication or another field relevant to the assignment. Must have at least 8 years of demonstrated experience in developing competency-based student-centered curricula. Experience in similar assignments in other bilateral and multilateral funded projects, including ADB, will be an advantage. Specific tasks may include but are not limited to:
(i) Work with the international Tourism MSME Development Specialist to develop a detailed competency-based curriculum on the determined topics. The curriculum will be student-centered using interactive/participatory methods, including discussions, group works, questions and answers, practical demonstration, brainstorming and etc.
(ii) Develop detailed competency-based curricula for four training modules: (i) legal rights, (ii) entrepreneurship and business development, (iii) tourism industry skills, and (iv) livelihood skills (traditional and nontraditional);
(iii) Provide step-by-step guidance for trainers, incorporating interactive/participatory methods (e.g., discussions, group work, practical demonstrations);
(iv) Consultants will develop curriculum with all required handouts, literature for reading (for the trainer and trainees) and instructions for assignments if included;  
(v) Submit modules to Gender Specialist, and PIO for approval, ensuring alignment with local case studies and international best practices.
(vi) Organize and coordinate logistics for training workshops, seminars, and field exercises;
(vii) Collect feedback through post-training evaluations and adapt programs accordingly;
(viii) Implement the M&E plan to create targets aligned with the project’s Design and Monitoring Framework to ensure that the program meets project indicator targets. Collect data on program success and report back to PMO.
(ix) Develop a cooperation plan and identify implementing partners for implementation, training delivery, business partners, and support to women entrepreneurs. Contracts, memorandum of understanding, and other required documents are discussed and signed;
7. Social and Gender Specialist (National, 4 person-months). Minimum post-graduate degree in social science, politics, or other relevant disciplines. Must have at least 5-7 years of relevant experience in gender empowerment, women’s economic empower for MSMEs, capacity development in gender issues, and gender-responsive program or project design. Experience in similar assignments in other bilateral and multilateral funded projects, including ADB, will be an advantage. Specific tasks may include but are not limited to:
(i) Coordinate implementation of the Gender Action Plan (GAP) with other consultants, ensuring alignment with the concept note’s objectives (e.g., training 200 women);
(ii) Assist PMO (Project Management Office) in implementing GAP activities to achieve high-quality results, including oversight of the Women’s Training Program establishment;
(iii) Work closely with the local authorities to establish working relations with stakeholders, state institutions and line ministries, international and donor organizations, NGOs, and Civil Societies;
(iv) Arrange and attend meetings with the line Ministries, state institutions, stakeholders and donor organizations to define collaboration, avoid duplication of activities, and plan further steps for the promotion of women’s empowerment initiatives;
(v) Provide input and support to the Tourism Training and MSME Development Specialist on incorporating gender into the training modules, mentorship activities, and MSME capacity building activities; 
(vi) Provide quarterly qualitative progress reports on the implementation of the GAP;
(vii) Contribute to the preparation of project reports, such as quarterly reports, monitoring and evaluation reports, and completion reports.
8. Financial Management Expert/Accountant (National, 6 person-months). Minimum graduate degree in economics, business management, or another relevant discipline for the assignment. Must have at least 8 years of experience in the financial sector. Experience in structuring and/or administering programs through which a government agency or similar body provides financial support to MSMEs is preferred. Experience in loan guarantee programs and schemes that target particular groups (e.g., women entrepreneurs) will be an asset. Experience in similar assignments in other bilateral and multilateral funded projects, including ADB, will be an advantage. Specific tasks may include but are not limited to:
(i) Review existing credit guarantee schemes and other financial services available in the country that support start-ups and existing MSMEs and identify strengths and weaknesses and lessons learned, taking into consideration international best practices and feedback from banks, and other key stakeholders;
(ii) Develop the MSME program together with the MSME Development and Women’s Enterprise Training Expert, provide recommendations on improvements;
(iii) Coordinate MSME funding support for beneficiaries, ensuring funds are used as intended per the project documents; provide financial reports;
(iv) Identify, based on international good practice key barriers and opportunities for women's MSME financing in the project site; and
(v) Prepare training material and conduct workshops for RPMO, PMO, national and international stakeholders to raise awareness and identify strategies to increase MSME support for women
9. Trainers for the Women’s Training Program (4 nationals, 12 person-months total). Minimum post-graduate degree in a relevant field. Must have 5-8 years of experience in capacity building and adult education in their fields with a preference for experts with tourism, cultural industries and/or MSME training. The trainers will have experience in student-oriented, discussion-based training development and provision. The following trainers will be proposed by the firm: (1) Legal rights trainer, (2) Entrepreneurship and business development trainer, (3) Trainer in tourism industry skills, (4) Livelihood / Life skills trainers. The trainers will:
(i) Adjust the developed curriculum for the women’s training program if necessary;
(ii) Provide training for at least 400 people from poor and vulnerable households, including 200 women based on the schedule and timeframe developed by the project;
(iii) Conduct learner-oriented and discussion-based training for women selected for the program; and
(iv) Report to the firm and the project.

10. MSME Support Mentors (4 nationals, 8 person-months total): Must have 10 years substantial experience in business development with proven success in entrepreneurship. The national experts will have substantial expertise in business development with proven success in entrepreneurship. The experts will have their own business model developed in the project area or other regions in the Kyrgyz Republic. The experts will:
(i) Present their business model, and share their experience, bottlenecks and success/failure; 
(ii) Establish mentorship, engage local businesswomen and men to share their experiences, organizing networking events; implement other activities for the MSME realization
(iii) Provide complete guidance for the women in setting up, launching, and scaling their businesses; 
(iv) Provide guidance and mentorship to women receiving MSME grants, supporting business setup, launch, and scaling;
(v) Meet with the women every two weeks at the beginning of the entrepreneurship and once a month after the business is launched to oversee the progress and provide additional advice/support; and
(vi) Continue supporting the women, following one year after the mentorship to provide support, when necessary, for example, in crisis situations (loss of assets purchased for the amount, loss of revenue, loss of a family member, family celebrations, and other similar milestones).

G. Deliverables and Reporting Requirements
1. The estimated total duration of the consulting services is estimated to be 24 months commencing in Q2, 2026. 
2.  All deliverables must be made available simultaneously to the Project Management Office in soft copies and hard copies.
3. Training by the Consultant’s team will be provided on-site throughout of the contract duration of contract for:
(i) 15 tourism managers (at least 30% women) on how to develop and implement tourism plans; and how to undertake O&M of tourism assets with allocation of at least 30% of jobs to women;
(ii) 20 training programs for at least 400 people from poor and vulnerable households, including 200 women;
(iii) At least 5 training programs for 50 micro, small and medium-sized enterprises, of which 50% are owned or managed by women.
• Inception Report: A detailed work plan outlining consultants preparedness, methodology, timelines, roles and key activities, data collection approach, identification of key stakeholders and consultation plan, preliminary list of required additional data and studies. The report is to be delivered within 1.5 months of contract commencement and provided in both Portable Document Format (PDF) and editable MS Word format.
• Progress Reports: Every 3 months
• Final Report: A comprehensive report covering all the activities undertaken, setting out the key findings in relation to each of the tasks and highlighting lessons learned. The report is to be delivered in PDF and MS word document format, with the financial calculations provided in MS excel format, and a summary of the report delivered in a presentation format. 2 hard copies of these documents must be delivered to PMO.
Detailed titles and timelines of the final Outputs are provided in the Table below. The Consultant will report directly to PMO. Payments will be processed once the deliverable have been approved by the EA. 

	Category
	Deliverable
	Timing

	Project Management 
	Inception Report with Work Plan
	1.5 months after contract signing

	
	Progress Reports
	Every 3 months

	
	Final Report
	22 months after contract signing

	Research
	Draft Cholpon-Ata Tourism Strategy and Action Plan
	12 months after contract signing

	
	Final Cholpon-Ata Tourism Strategy and Action Plan
	18 months after contract signing

	
	Draft Digital Marketing, Branding & Accessibility Strategy
	12 months after contract signing

	
	Final Digital Marketing, Branding & Accessibility Strategy
	18 months after contract signing

	
	Draft Feasibility and Investment Plan for one tourism PPP Project
	12 months after contract signing

	
	Final Feasibility and Investment Plan for one tourism PPP Project
	18 months after contract signing

	
	Draft MSME & Women's Training Program
	12 months after contract signing

	
	Final MSME & Women's Training Program
	18 months after contract signing



